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LIBRARY BOARD MEETING
AT CLINTONVILLE PUBLIC LIBRARY

I]é CunTtonviLLE PuBLic LIBRARY

CLINTONVILLE 75 Hemlock St., Clintonville, WI 54929
Public Library 4:00 PM

THURSDAY SEPTEMBER 10, 2026

September 4, 2026

Jeanne Writt Troy Kuhn
Penny Leder Jeanine Supanich
Mike Hankins Polly Goodell

Brandon Braden
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Agenda

Call to Order; Roll Call

Approval of Agenda

Citizens Forum

Friends of the Library Report

Approval of Minutes from August 13, 2026

Approval of August Financial and Special Accounts Reports
Approval of September 2026 bills

Discussion of Librarian’s Report

Discussion/Possible Action on Employee Entrance Steps Proposal

. Discussion/Possible Action on Van De Hey Roofing Invoice

. Discussion/Possible Action on Proposed 2027 Budget

. Discussion/Possible Action on Director’s Evaluation Forms

. Discussion/Possible Action on Director’s Goals Progress

. Set Next Meeting Day and Time - Thursday, October 8, 2026 4:00pm at the Library

. Adjourn JS/jh

Posted: Clintonville City Hall, Clintonville Public Library, Community Center
Please note, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. For additional information or to request this service, contact Clintonville Public Library at 715-823-4563

www.clintonvillelibrary.org
e-mail: cpl@clintonvillelibrary.org


http://www.clintonvillelibrary.org
mailto:cpl@clintonvillelibrary.org

AGENDA INFORMATION
September 4

Discussion/Possible Action on Employee Entrance Steps Proposal (Pages 21-22)

Info: In your packet is a proposal to take out and put down new concrete for the steps leading
up to the employee entrance. The steps are showing major wear along with the handrail which
is not attached on the bottom step. Hidde would look to move the handrail from being attached
to the side of the steps to being put into the steps themselves. For this project, | would be
looking to use the Carnegie donation.

Action: I'm looking for approval of the project utilizing the Carnegie donation funds.

Discussion/Possible Action on Van De Hey Roofing Invoice (Page 23)

Info: There have been some leaks in the library this past year and Van De Hey spent a long time
looking for issues to patch and fix up. This amounted to the invoice in your packet for $9,250. |
wanted to bring this up since it’s a high amount and I’'m unsure that our current operations
budget would be able to handle it. | contacted Van De Hey to let them know we need some time
to explore our options. I've talked to City Administrator Moser to see if there’s anything he can
think of that could help with this. Some of the options I’'m considering are using the Library’s
fund balance (currently at $87,106), looking into one of our investment CDs, or asking the
Friends. | will hopefully have more information by the time of our meeting

Action: There may be possible action depending on information provided at the meeting.

Discussion/Possible Action on Proposed 2027 Budget (Pages 24-25)
Info: In your packet is an updated draft of the 2027 budget. This includes a 2% reduction in
operations costs, which amounted to $2,122.

Action: This will be for review. No formal action will need to be taken.

Discussion/Possible Action on Director’s Evaluation Forms (Pages 26-30)

Info: In your packet is an updated version of the current Library Director evaluation and a page
on gathering feedback from Library staff about the Library Director. We wouldn’t use these this
year, but in 2027 for the Library Director’s evaluation. | feel as though these changes would
make the evaluation helpful for the Board and Library Director. The form used for the evaluation
this year will be emailed out separately from the packet.

Action: I'm looking for approval to the updated evaluation and staff feedback form.

Discussion/Possible Action on Director’s Goals Progress (Page 31)
Info: In your packet is my progress on my goals for 2026.

Action: No action will be needed. Information for the board’s evaluation process.



Library Board
Library Meeting Room
2026-8-13
https://clintonvillelibrary.org/library-board/

Attendance

Brandon Braden - Council Rep - Absent
Jeanne Writt - Vice President

Penny Leder -

Mike Hankins - Absent

Troy Kuhn - Secretary - School District Rep
Jeanine Supanich - President

Polly Goodell

Staff - Jamie Hein (Library Director)
Guest - Craig Moser (City Administrator)
Call to order 4:00 - JS

Approval of Agenda - TK/ JW

Citizen Forum Report - Craig Moser

Friends of Library Report
e Used Book Sale
o Basically the only fundraiser
o $337
o About 4000 books donated about 1000 sold
o Cart brought in over $200
e 2 Board Vacancies
o VP and Treasurer (Oct)
o Struggling for Labor - NEED People
o Get more information on commitment and time for each
e Looking at Mission Statement
o Dues
o Membership Decline
o Newsletter
o Create new email other than Lois Graper for the group
e Carnegie Display Discussion

Approval of Minutes - July 9, 2026
PL and PG


https://clintonvillelibrary.org/library-board/

Financial and Special Accounts Reports - July 2026
Motion - TK and PL

Roll Call
Brandon Braden - A
Jeanne Writt - Y
Penny Leder - Y
Mike Hankins - A
Troy Kuhn - Y
Jeanine Supanich - Y
Polly Goodell - Y

Bills - August 2026
Motion - JW and PG - $42,284.29

Roll Call
Brandon Braden - A
Jeanne Writt - Y
Penny Leder - Y
Mike Hankins - A
Troy Kuhn - Y
Jeanine Supanich -Y
Polly Goodell - Y

Librarian’s Reports - Discussion
e Jamie is 1 of 8 librarians from Wisconsin selected to be a part of the National Games &
Libraries Fellowship
e Asking city to remove Library from parking permits

OWLS Infrastructure and Inclusion Grant- Discussion/Action
e One of Three Cycles
e Grants
e Possible Project
o Replace Employee and Emergency Door
o Outside Stairs

% Cost to Replace $8108.60
% Grant $5,000
% Matching Funds $3,108.60



Motion by TK and JW as presented (Door with Carnegie Matching)

Roll Call
Brandon Braden - A
Jeanne Writt - Y
Penny Leder - Y
Mike Hankins - A
Troy Kuhn - Y
Jeanine Supanich -Y
Polly Goodell - Y

Proposed 2027 Budget - for information only
e Jamie presented the initial rough draft of the 2027 Budget.

Next Meeting Day - 2026-9-10 (4:00 pm)
Adjourn - PG and JW 4:42 pm

Submitted by Troy Kuhn, Secretary



CLINTONVILLE PUBLIC LIBRARY
FINANCIAL STATEMENT

AUGUST 2026

EXPENDITURES todate  August

2026 2025
ACCOUNT ACCT DESCRIPTION AUGUST YTD BUDGET BALANCE % SPENT % SPENT
204-55110-41- 1100  SALARIES - STAFF 17,526.12 157,345.39 227,843.00 70,497.61 69% 70%
204-55110-41- 1110  JANITOR SALARIES 892.20 9,031.78 19,679.00 10,647.22 46% 58%
204-55110-41- 1500  EMPLOYEE BENEFITS 5,739.90 53,189.05 85,037.00 31,847.95 63% 49%
TOTAL SALARIES  24,158.22 219,566.22 332,559.00 112,992.78 66% 63%
204-55110-41-2100  INFORMATION TECHNOLOGY 60.90 16,999.27 19,000.00 2,000.73 89% 94%
204-55110-41-2250 TELEPHONE SERVICE 437.30 1,983.80 2,200.00 216.20 90% 46%
204-55110-41-2260 GAS 5428 2,684.29 4,200.00 1,515.71 64% 668%
204-55110-41-2270  WATER AND ELECTRICITY 1,161.29 8,139.49 12,000.00 3,860.51 68% 74%
204-55110-41-3110 POSTAGE 318.00 625.65 1,000.00 374.35 63% 111%
204-55110-41-3112  COPIES 291.73 1,698.13 2,500.00 801.87 68% 66%
204-55110-41- 3122  STAFF DEVELOPMENT 0.00 50.00 2,000.00 1,950.00 3% 5%
204-55110-41- 3123  MAINTENANCE SUPPLIES 62.67 577.65 1,500.00 922.35 39% 43%
204-55110-41- 3150  OFFICE SUPPLIES 354.16 1,583.01 3,000.00 1,416.99 53% 34%
204-55110-41- 3260  SUBSCRIPTIONS & PERIODICAL 0.00 526.97 150.00 (376.97) 351% 313%
204-55110-41- 3261 MARKETING 0.00 0.00 0.00 0.00 0% 0%
204-55110-41- 3269 BOOKS - ADULT 1,506.13 8,462.67 14,545.00 6,082.33 58% 67%
204-55110-41- 3270  BOOKS - JUVENILE 94294 7,768.66 14,545.00 6,776.34 53% 74%
204-55110-41- 3272  eCONTENT 512.33 6,188.89 9,000.00 2,811.11 69% 82%
204-55110-41- 3280 PROGRAMS 923.04 5,000.57 3,000.00 (2,000.57) 167% 138%
204-55110-41- 3285  FINE ARTS & AV - ADULT 221.36 1,656.63 3,500.00 1,843.37 47% 59%
204-55110-41- 3286  FINE ARTS & AV - JUVENILE 47.76  1,559.41 3,000.00 1,440.59 52% 50%
204-55110-41- 3310  TRAVEL & TRAINING EXPENSES 0.00 2.247.47 1,500.00 (747.47)  150% 33%
204-55110-41- 3490 OTHER OPERATING EXPENSES 278.23 1,964.83 1,200.00 (764.83) 164% 217%
204-55110-41- 3560  BUILDING REPAIR/MAINTENANC  2,065.70 5,553.18 5,000.00 (553.18) 111% 91%
204-55110-41-5110  INSURANCE ON BUILDINGS 0.00 4,650.98 4,633.00 (17.98) 100% 97%
204-55110-41-5130  INSURANCE-GEN. LIABILITY 0.00 856.89 1,644.00 787.11 52% 76%
SUBTOTAL 9,237.82 80,778.44 109,117.00 28,338.56 74% 77%
TOTAL OPERATING EXPENSES  33,396.04 300,344.66 441,676.00 141,331.34 68% 66%

CAPITAL FUND

401-57610-41-8102 COMPUTER & EQUIPMENT 0.00 0.00 0.00 0.00 0% 0%
401-57610-41-8103  OFFICE FURNITURE & EQUIPME 0.00 0.00 0.00 0.00 0% 0%
401-57610-41-8200  CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00 0% 0%
SUBTOTAL 0.00 0.00 0.00 0.00 0% 0%
TOTAL EXPENDITURES  33,396.04 300,344.66 441,676.00 141,331.34 68% 66%

REVENUE todate  todate

2026 2025
ACCOUNT ACCT DESCRIPTION AUGUST YTD BUDGET BALANCE %REC'D %REC'D
204-41110-41 GENERAL PROPERTY TAXES 0.00 0.00 244,017.00 (244,017.00) 0% 0%
204-43790-41 OWLS SUPPORT 0.00 184,182.00 184,209.00 (27.00) 100% 100%
204-46710-41 LIBRARY FEES 56.99 721.16 750.00 (28.84) 96% 149%
204-46711-41 COPY MACHINE REVENUE 399.24 2,739.32 4,000.00 (1,260.68) 68% 69%
204-48110-41 INTEREST ON INVESTMENTS 0.00 0.00 0.00 0.00 0% 0%
204-48900-41 MISCELLANEOUS REVENUE 0.00 6,843.41 8,700.00 (1,856.59) 79% 48%
204-49300-41 FUND BALANCE APPLIED 0.00 0.00 0.00 0.00 0% 0%
SUBTOTAL 456.23 194,485.89 441,676.00 (247,190.11) 44% 42%
TOTAL REVENUE 456.23 194,485.89 441,676.00 (247,190.11) 44% 42%
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CLINTONVILLE PUBLIC LIBRARY
SPECIAL ACCOUNTS REPORT
AS OF AUGUST 30, 2026

CURRENT INTEREST 12/31/2025
204-41-ACCOUNT DESCRIPTION AUGUST BALANCE YTD BALANCE
204 FUND CARRYOVER FROM PREVIOUS YEAR 87,106 92,355
EXCESS BUDGET REVENUE/FUND CARRYOVER SPENT 0 -5,249
TOTAL 204 FUND BALANCE 87,106 87,106
CURRENT INTEREST 12/31/2025
805-41-ACCOUNT DESCRIPTION AUGUST BALANCE YTD BALANCE
CDS
6501084081 Gift & Memorial CD due 9/5/2026 First State Bank 3.80%
Miller 0.00 1,571.95 57.65 1,514.30
Gift & Memorial 0.00 14,658.78 42112 14,237.66
Gift & Memorial CD Balance 0.00 16,230.73 15,751.96
6501084096 Mantin Savings CD due 9/5/2026 First State Bank 3.80% 0.00 13,406.55 395.46 13,011.09
6501084066 Combined CD due 9/5/2026 at First State Bank 3.80%
Thompson 0.00 13,712.69 79425 12,918.44
Schultz 0.00 36,043.01 2,094.48 33,948.53
Mantin 0.00 14,023.44 811.47 13,211.97
OES 0.00 13,906.91 807.11  13,099.80
Combined CD Balance 0.00 77,686.05 73,178.74
BILLINGS ESTATE DONATION
6501084075 CD due 9/5/2026 First State Bank 3.80% 0.00 239,816.49  7,074.06 232,742.43
6501084072 Billings CD due 9/5/2026 First State Bank 3.80% 0.00 221,466.61 6,532.77 214,933.84
Total Billings Estate Donation 0.00 461,283.10 447,676.27
SAVINGS ACCOUNT (Mantin Funds) at Fox Communities
120574 BALANCE - JANUARY 1 2,272.46 2,271.33
INTEREST RECEIVED 0.00 0.00 0.00 1.13
OTHER REVENUE 0.00 0.00 0.00 0.00
SUBTOTAL 0.00 2,272.46 0.00 2,272.46
EXPENDITURES 0.00 0.00 0.00 0.00
SAVINGS ACCOUNT BALANCE 2,272.46 2,272.46
BANK BALANCE SUBTOTAL 570,878.89 551,890.52
GIFT & MEMORIAL ACCOUNT
BALANCE - JANUARY 1 21,828.73 22,583.02
805-48500-41 DONATIONS/CONTRIBUTIONS* 0.00 12,460.00 150.00
805- SUBTOTAL 34,288.73 22,733.02
55110-41-3492 EXPENDITURES** 1,284.99  1,284.99 904.29
SUBTOTAL 33,003.74 21,828.73
TOTAL 805 FUND BALANCE 603,882.63 573,719.25
GIFT & MEMORIAL ACCOUNT DETAIL
805-48500-41 *“DONATIONS/CONTRIBUTIONS AUGUST
In memory of George Stepien 1,500.00
In memory of Donna Page 200.00
In memory of Donna Lederer 500.00
TOTAL DONATIONS  2,200.00
805-
55110-41-3492 **EXPENDITURES
Jonti-Craft (Kids Kitchen Playset) 1,284.99
0.00
0.00
nnn
nnn
nnn
nnn
nnn
TOTAL EXPENDITURES  1,284.99
TOTAL 204 & 805 LIBRARY FUND BALANCE 690,988.63 660,825.32
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CLINTONVILLE PUBLIC LIBRARY
MONTHLY TRANSACTIONS
SEPTEMBER 2026
This is to certify that the expenditures listed in this document are duly authorized for
payment at a regular meeting of the Board of Trustees held on September 10, 2026

RECEIPTS
204-41110-41 GENERAL PROPERTY TAXES 0.00
204-43790-41 OWLS SUPPORT 0.00
204-46710-42 LIBRARY FEES - August 59.00
204-46710-42 LIBRARY FEES - September to date 0.00
204-46711-42 COPY MACHINE REVENUE - August 371.46
204-46711-42 COPY MACHINE REVENUE - September to date 0.00
204-48900-41 MISCELLANEOUS REVENUE
204-48900-41 TOTAL MISCELLANEOUS REVENUE 0.00
204 ACCOUNTS SUBTOTAL 430.46
401-57610-41- CAPITAL FUND 0.00
TOTAL REVENUE 430.46
EXPENDITURES
204-55110-41-
1100 SALARIES-STAFF
Staff August salaries 17,526.12
1100 SALARIES-STAFF TOTAL 17,526.12
1110 SALARIES-MAINTENANCE
Maintenance staff August salaries 892.20
1110 SALARIES-MAINTENANCE TOTAL 892.20
1500 EMPLOYEE BENEFITS
Total staff August benefits 5,739.90
1500 EMPLOYEE BENEFITS TOTAL 5,739.90
2100 COMPUTER EXPENSES
Integrated Solutions Content on City website 47.58
2100 COMPUTER EXPENSES TOTAL 47.58
2250 TELEPHONE
Spectrum August bill 47.32
2250 TELEPHONE TOTAL 47.32
2260 GAS
We Energies August bill 29.63
2260 GAS TOTAL 29.63
2270 WATER & ELECTRICITY
Clintonville Utilities August bill 936.21
2270 WATER & ELECTRICITY TOTAL 936.21
3110 POSTAGE
Cardmember Service shipping-Kids Kitchen Set 240.48
Demco Shipping 6.00
3110 POSTAGE TOTAL 246.48
3112 COPIES
James Imaging Systems Copier Lease & Usage 259.16
3112 COPIES TOTAL 259.16

3122 STAFF DEVELOPMENT
3122 STAFF DEVELOPMENT TOTAL 0.00

*



3123 MAINTENANCE SUPPLIES
Amazon
Parks & Rec

3123 MAINTENANCE SUPPLIES

3150 OFFICE SUPPLIES
Demco
ELM USA Inc.
ELM USA Inc.

3150 OFFICE SUPPLIES

Swiffer Refills
Paper Towels

Label Protectors & Book Covering Plastic
Disc Cleaner machine usage
Disc Cleaner machine usage

7.49
24.05
TOTAL 31.54

198.42

25.00

60.50

TOTAL 283.92



3260 SUBSCRIPTIONS & PERIODICALS
3260 SUBSCRIPTIONS & PERIODICALS

3261 MARKETING
3261 MARKETING

3269 BOOKS-ADULT
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Center Point Large Print
Center Point Large Print
Center Point Large Print
Gale Cengage
Gale Cengage
Gale Cengage
Gale Cengage
3269 BOOKS-ADULT

3270 BOOKS-JUVENILE
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
3270 BOOKS-JUVENILE

3272 eCONTENT
Midwest Tape
3272 eCONTENT

3280 PROGRAMS
Amazon
Amazon
Cardmember Service
Cardmember Service
Cardmember Service
Cardmember Service
Petty Cash
Tadych's Marketplace Foods
Tadych's Marketplace Foods
Tadych's Marketplace Foods
WI CAPS

3280 CHILDREN'S PROGRAMS

3285 A/V MATERIALS-ADULT
Amazon
Amazon
Amazon

3285 A/V MATERIALS-ADULT

3286 A/V MATERIALS-JUVENILE
3286 A/V MATERIALS-JUVENILE

3310 TRAVEL & TRAINING EXPENSES
3310 TRAVEL & TRAINING EXPENSES

3490 OTHER EXPENSES

TOTAL

TOTAL

adult books

adult books

adult books

adult books

adult books

adult books

adult books
credit

Large print books
Large print books
Large print books
Large print books
Large print books
Large print books
credit

TOTAL

children's books
children's books
children's books
children's books
children's books
credit
TOTAL

Hoopla
TOTAL

Program Supplies

Program Supplies

First Book Marketplace/Summer Prizes

Dollar Tree/Program Supplies

Walmart/Program Supplies

Walmart/Program Supplies

Carnegie Display Materials

Tortoise Food

Program Supplies

Tortoise Food

Barnaby Jones Paranormal Presentation
TOTAL

movies
movies
credit
TOTAL

TOTAL

TOTAL

0.00

0.00

42.35
459.75
95.47
18.99
111.08
121.80
16.68
-24.75
62.92
32.21
32.21
48.00
48.00
26.25
-30.75
1,060.21

297.49
25.98
17.27
41.57
40.92

-9.74

413.49

455.33
455.33

40.88 MR
329.94 MR
258.80 MR

8.50 MR

68.82 MR

61.57 MR

60.54

2.99 MR

21.97 MR

3.78 MR
400.00
1,257.79

88.08
406.34
-2.42
492.00

0.00

0.00
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GFL Environmental Garbage Service

Unique Management Services, Inc. Accounts sent to collections
Unique Management Services, Inc. Accounts sent to collections
W1 Dept. of Justice Background Checks

3490 OTHER EXPENSES

3560 BUILDING REPAIR/MAINTENANCE

TOTAL

Automated Comfort Controls Preventative Maintenance Contract

3560 BUILDING REPAIR/MAINTENANCE

5110 INSURANCE ON BUILDINGS
5110 INSURANCE ON BUILDINGS

5130 INSURANCE - GENERAL LIABILITY
5110 INSURANCE - GENERAL LIABILITY

GIFT & MEMORIAL ACCOUNT (805-55110-41-3492)
Cardmember Service Jonti-Craft/Kids Kitchen Set
GIFT & MEMORIAL ACCOUNT

COMPUTERS & EQUIPMENT (401-57610-41-8102)
COMPUTERS & EQUIPMENT

OFFICE FURNITURE & EQUIPMENT (401-57610-41-8103)
OFFICE FURNITURE & EQUIPMENT

CAPITAL IMPROVEMENTS (401-57610-41-8200)
CAPITAL IMPROVEMENTS

*prepaid **additional bill

Hkk

adjusted amount

TOTAL

TOTAL

TOTAL

204-55110-41 ACCOUNTS TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

GRAND TOTAL
MR=Miscellaneous Revenue

34.88
68.95
39.40
14.00
157.23

1,145.97
1,145.97

0.00

0.00

31,022.08

1,284.99
1,284.99

0.00

0.00

0.00

32,307.07
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CLINTONVILLE PUBLIC LIBRARY
MONTHLY REPORTS
SEPTEMBER 2026

JAMIE HEIN, LIBRARY DIRECTOR’S REPORT:

System Migration

OWLS completed the migration to Polaris and we were able to go-live on August 17. The new
app was made available in the afternoon on August 18. There are still some quirks and glitches
that need ironing out but so far things have been going well.

Note about the statistics: Due to the migration, our statistics are going to be lower than normal.
What’s listed for checkouts, renewals, and interlibrary loan numbers were taken from the
previous system before migrating, which is data from August 1-9. OWLS is still working on how
to get the data and our statistics will be updated by our October meeting.

Budget Meetings
I’ve had two budget meetings so far with city staff. There are still unknowns at this point so it’s

hard to tell where exactly we need to be by November. At your latest meeting, City
Administrator Moser asked each department head to cut 2% from the operational part of our
budgets in anticipation of reduced revenue and/or increased salary and benefit costs.

Carnegie Display
This display was set-up again by Jeanne and Penny on Tuesday, August 25 in the area between
the Fiction and Non-Fiction.

OWLS Infrastructure & Inclusion Grant
I applied for the OWLS Infrastructure and Inclusion Grant that the board approved before the
August 28 deadline. Announcement of grant recipients will be made on September 18.

Parking [ ot
This has been added to the City Council agenda to start the two readings and move towards

removing the library from the list of parking permits in the city.
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HANNAH DAHLMAN, YOUTH SERVICES LIBRARIAN’S REPORT:

YOUTH SERVICES AUGUST 2026 REPORT

New Computer System

This month we transitioned to a new computer

system - Vega. Our infosoup catalog was also
updated. It’s been tricky at times for me, and all

of our staff, to make the transition and learn a
whole new system. We were unable to check in
materials for several days during the transition,
as we had no computer system for about week.
So we had a lot of catch up work to do once our

new system was live. It’s been a learning

experience and we are hopeful this will improve
our ability to serve our patrons as we get the
hang of things!

£ & 1
Prepping for the School Year
| took a break from programming for the month
of August, so that | could focus on learning our
new system and plan for the school year. This
September, | plan to re-start bilingual storytime
with Rosie, our bilingual library technician. She
and | did one bilingual storytime at the park this
summer with the Healthy Families program, and
it was a blast! I've been promoting this program
a lot, and hope it will be succesful! | will be
starting up all my after-school programs again,
my monthly Dellwood visits, Friday St. Martin’s
visits, and monthly movies. I’'m looking forward

Program Numbers
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ASHLEY BORMAN, TECHNICAL SERVICES LIBRARIAN’S REPORT:

August has been a whirlwind. We went live on our new system, so I spent a bit of time helping
other staff members with questions about the new system, and things we didn’t cover, or expect,
or things we forgot from training. With any migration to new software, there are always some
bumps. I spent the last two weeks of August troubleshooting and fixing issues that were within
my control, or contacting our system for things that I could not do.

I spent the week before go-live creating flyers and finalizing plans for upcoming fall programs
(see schedule below).

I continue to work on the obituary index as I have time.
I continue to purchase, catalog, and process materials.

August Programs

Programming Break

Upcoming Programs

September 3-Adult crafting (Diamond Art)

September 22 -Friends of the Library present Forensic Science with Bob Block
September 23-Medicare 101 with Waupaca County ADRC

October 1-Adult Crafting

October 13-Friends of the Library present Author Ron Rindo
October-Puzzle Swap

October/November-Craft Swap

November 2-Barnaby Jones-Paranormal talk/investigation of the library
November 5-Adult Craft

December 2-Adult Craft

December 9-Winter Social

December 19-Speed Puzzle Contest (tentative)

December 22-Community Blood Center Blood Drive

UPCOMING WORKSHOPS, MEETINGS, & CLASSES:
e None to report.
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GIFTS AND MEMORIALS:
The following individuals and organizations donated funds to the Library:

e Kay Gray donated $1,500 in memory of George Stepien.
e Peggy Johnson donated $200 in memory of Donna Page.
e Tom Lederer donated $500 in memory of Donna Lederer.
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CLINTONVILLE PUBLIC LIBRARY
2026 MONTHLY ACTIVITIES REPORT

Jan Feb

Days open 26 24
DOOR COUNT
Door count 3,735 3,986

Avg per day open 144 166
CIRCULATION
Circs 3,543 3,245
Renewals 878 881
Subtotal Circulation 4,421 4,126

Avg circ per day open 170 172
Overdrive-Audiobook Uses 557 528
Overdrive-Ebook Uses 383 339
Overdrive-Magazine Uses 172 130
Hoopla 290 297
Total Circulation 5,823 5,420
INTERLIBRARY LOAN
Total loaned 2,237 2,048
Total borrowed 1,087 991
Net 1,150 1,057

REGISTERED BORROWERS 1stQ

Adult 2,419
Juvenile 914
Teen 48
Total borrowers 3,418
Resident 1,888
Nonresident 1,530

PROGRAMMING

Adult programs in library 2 3
Attendance 9 53
Adult outreach programs 2 1
Attendance 21 7
Teen programs in library 1 1
Attendance 9 "
Juvenile programs in library 20 18
Attendance 537 492
Juvenile outreach programs 1 1
Attendance 35 41
General Interest programs 0 0
Attendance 0 0
Total programs 26 24
Total attendance 611 604

Meeting Rm (not lib pgrms) 13 10

VOLUNTEERS

Number 4 7
Hours worked 12.00 13.75
COMPUTER STATS

Public Computer sessions 252 296
Wireless sessions 518 564

Facebook Followers 1,845 1,859

25

4,132
165

3,633
986
4,519
181
587
319
185
339
5,949

641

108

105
33
826
10

17.75

234
609
1,889

Apr
24

3,937
164

3,265
1,047
4,312
180
537
336
146

5,609

2,085
1,094

o = 0 = ©O© N

N

816

116

55

34
959

10.00

171
595
1,934

May
23

3,515
153

2,745

3,568
155

321
144
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Hoopla Statstcs 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

New Users 4 3 2 5 5 4 5 6 0 0 0 0 552
Number of Active Patrons 100 98 109 102 9 94 95 97 0 0 0 0
Audiobooks borrowed 228 221 249 218 172 180 175 157 0 0 0 0 1600
BingePass 4 7 6 6 9 8 4 4 0 0 0 0 48
Comics borrowed 1 1 1 0 0 0 2 0 0 0 0 0 5
eBooks borrowed 42 51 39 42 36 31 35 37 0 0 0 0 313
Movies borrowed 9 8 11 9 14 21 22 15 0 0 0 0 109
Music borrowed 5 2 3 3 1 0 1 0 0 0 0 18
TV episodes borrowed 3 4 31 0 6 1 20 14 0 0 0 0 79
Total borrows 290 297 339 278 240 242 258 228 0 0 0 0 2,172

Total cost per month $725.85 $747.50 $802.70 $681.22 $493.51 $517.93 $512.33 $455.33 $0.00 $0.00 $0.00  $0.00 $4,936.37
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Clintonville Public Library August 2026 Programs & Circulation Statistics

Door Count Physical Circ & Renewals 2025/2026
6,000 4,500
5,000 ‘ 97% 356 4,456 g:ggg

4,175 3 o836 339 027’
3.787 3,777 3,000
4,000 3§ @385 4, 62 3,237 2,500
5000 2,000
1,500
2,000 1,000 e m—t—— e !
1,009 0 0 0 O 508

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

o

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec —e—Circs 2026 —e—Renewals 2026
m 2025 m=2026 —eo—Circs 2025 Renewals 2025
Libby & Hoopla 2025 Libby & Hoopla 2026
1,400 1,400
290 339 258
1,200 1,200
’ 2m ’ 297 278 186 242
000 f45 265 260 270 . 237 ':’43 250 272 286 304 284 | . 4 {30 185 146 144 146 185 228
800 136 196 1 1 183 181 143 1g3 1 800 1
600 600
400 400
200 200
0 0 0 0 0 O
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m Libby-Audiobook Uses m Libby-Ebook Uses m Libby-Audiobook Uses m Libby-Ebook Uses
m Libby-Magazine Uses = Hoopla m Libby-Magazine Uses = Hoopla
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Meeting Room Uses
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Hidde Concrete LLC ESTIMATE
Steven Hidde- Owner Clintonville Library
N10939 Yaeger Road 8-18-2026
Clintonville, WI 54929

Phone: (715) 851- 2711
Email: hiddeconcretellc@gmail.com

6'x8' landing with 4 steps
Tear out and replace

4500PSI concrete with AE3 integrated sealer
#4 Rebar to be spaced 2' O.C

Concrete removal and disposal

Concrete breaker rental

Labor and clean up

Total: $6.300

75% Payment to Start; 25% Payment at Completion

All material is guaranteed to be as specified. All work to be completed in a workman like manner according to

standard practices. Any alteration or deviation from above specifications involving extra costs, will be executed

only upon written orders, and will become an extra charge over and above the estimate. Owner will carry fire,

tornado and other necessary insurance. Lawn and landscaping damaged by trucks or other Equipment will not be covered
Unless authorized prior to start date. As Stated Above, final Payment is to be received upon Completion. If Within 7 Days Time
payment has not been received, a 10% Interest Charge may be applied monthly to final bill. All material and workmanship used
On project is property of Hidde Concrete LLC and is hereby granted access to property and project until paid in full.

Any concrete cracking or spalling is not warranted through the concrete creator, therefore, under NO circumstances will it be
Warranted by Hidde Concrete LLC.

Contractor Signature: Date:

NOTE: This proposal may be withdrawn by us if not accepted within days.

ACCEPTANCE OF PROPOSAL: The above prices, specifications and coniditions are satisfactory and are herby
accepted. You are authorized to do work as specified. Payment will be made as outlined above.

Customer Signature: Date of Acceptance:
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VAN DE HEY REFINED ROOFING, LLC

INVOICE

4065 OLD CAR CT PHONE # (920) 532-4631 DATE INVOICE #
DE PERE, WI 54115
FAX # (920) 532-0147 8/24/2026 26-478
E-MAIL ChrisVRRoofing@aol.com
BILL TO JOB LOCATION
CLINTONVILLE PUBLIC LIBRARY 75 HEMLOCK ST
75 HEMLOCK ST CLINTONVILLE, WI 54929
CLINTONVILLE, WI 54929
P.O. NO TERMS REP
JOB # Net 15 CNV
DESCRIPTION QTY U/M PRICE TOTAL
VRR removed the tile on the road side 18'x64', we removed the 1x2's and old felt.
We installed new ice and water shield, treated 1x2's and reinstalled the tile. On the
front side we did a 36' x16' in four sections and replaced two sheets of bad
decking, all new ice and water shield and treated 1x2's and reinstalled the tile.
Cleaned up debris.
9,250.00 9,250.00
Thank f busi :
ank you for your business TOTAL $9.250.00
PAYMENTS/CREDITS $0.00
BALANCE DUE $9,250.00
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CLINTONVILLE PUBLIC LIBRARY

2027 Budget-Revenue

PROPOSED
LIBRARY REVENUE 2024 2025 2026 ACTUAL TO 2026 2027 PERCENT
ACCOUNT DESCRIPTION ACTUAL ACTUAL | BUDGET 6/30/2026 | ESTIMATE | BUDGET | DIFFERENCE
204-41-41110|GENERAL PROPERTY TAXES $232,265 | $239,233 | $244,017 $0 $244,017 $0 -100.00%
204-41-43790|OWLS SUPPORT** $164,798 | $168,708 | $184,209 $184,182 $184,182 | $181,507 -1.47%
204-41-46710(LIBRARY FINES $1,442 $1,534 $750 $664 $1,500 $1,000 33.33%
204-41-46711|COPY REVENUE $4,706 $3,862 $4,000 $2,340 $4,150 $4,000 0.00%
204-41-48110|INTEREST ON INVESTMENTS $0 $0 $0 $0 $0 $0
204-41-48900(MISCELLANEOUS REVENUE $8,565 $8,057 $8,700 $6,843 $9,850 $8,700 0.00%
204-41-49300{FUND BALANCE APPLIED $0 $0 $0 $0 $0 $0
TOTAL REVENUE $411,776 | $421,394 | $441,676 $194,029 $443,699 | $195,207 -55.80%

**OWLS Support is calculated on proposed figures for Waupaca and Outagamie County budgets.
Intersystem = Nicolet Federated Library System and OWLS payment for service to residents of Shawano County.

2024 OWLS Support=WAU 112,180 + OUT 25,277 + Waushara 109 + Intersystem 26,711 (OWLS: 1,876; NFLS: 24,835)

2025 OWLS Support=WAU 111,681 + OUT 26,032 + Waushara 12 + Intersystem 30,340 (OWLS: 2,483; NFLS: 27,857)

2026 OWLS Support=WAU 125,646 + OUT 26,283 + Intersystem 32,253 (OWLS: 3,545; NFLS: 28,708) + *Other 27

2027 OWLS Support Proposed=WAU 119,118 + OUT 29,385 + Intersystem 32,118 (OWLS: 2,891; NFLS: 29,227) + *Other 886

Projected Annual Account
Costs for 2027|Amount Allocation
Information
OWLSnet fee:[$16,429 Technology
C Buying Pool Share:|$1,863 eContent
OverDrive
Advantage Share:|$611 eContent
Information
Other IT fees: |$3500 (replacing computers) |Technology

*Other=Waushara & Winnebago Counties
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Clintonville Public Library
2027 Budget-Expenditures

ACTUAL TO PROPOSED | PERCENT
Account # Description 2026 BUDGET| 6/30/2026 |2026 ESTIMATE 2027 DIFFERENCE
204-41-55110-1100 Staff Salaries 227,843.00f 105,563.16 225,000.00 0.00 -100.00%
204-41-55110-1110 Janitor Salaries 19,679.00 6,512.31 13,000.00 0.00 -100.00%
204-41-55110-1500 Benefits 85,037.00 34,874.69 80,000.00 0.00 -100.00%
Total Salaries 332,559.00( 146,950.16 318,000.00 0.00 -100.00%

ACTUAL TO PROPOSED | PERCENT
Account # Description 2026 BUDGET| 6/30/2026 | 2026 ESTIMATE 2027 DIFFERENCE
204-41-55110-2100 Information Technology 19,000.00 16,886.08 21,000.00 21,300.00 12.11%
204-41-55110-2250 Telephone 2,200.00 551.23 3,046.00 3,100.00 40.91%
204-41-55110-2260 Gas 4,200.00 3,150.02 4,000.00 4,000.00 -4.76%
204-41-55110-2270 Water/Elec. 12,000.00 6,244.45 12,000.00 12,000.00 0.00%
204-41-55110-3110 Postage 1,000.00 749.88 1,300.00 1,000.00 0.00%
204-41-55110-3112 Copies 2,500.00 1,205.05 3,000.00 3,000.00 20.00%
204-41-55110-3122 Staff Development 2,000.00 45.00 1,500.00 1,500.00 -25.00%
204-41-55110-3123 Maintenance Supplies 1,500.00 637.93 1,500.00 1,500.00 0.00%
204-41-55110-3150 Office Supplies 3,000.00 902.75 2,500.00 2,500.00 -16.67%
204-41-55110-3260 Subscriptions/Periodicals 150.00 469.97 550.00 150.00 0.00%
204-41-55110-3261 Publishing 0.00 0.00 0.00 0.00 0.00%
204-41-55110-3269 Adult Books 14,545.00 7,077.12 15,500.00 13,484.00 -7.29%
204-41-55110-3270 Juvenile Books 14,545.00 8,287.19 15,500.00 13,484.00 -7.29%
204-41-55110-3272 eContent 9,000.00 5,808.48 9,000.00 9,100.00 1.11%
204-41-55110-3280 Programming 3,000.00 3,975.63 6,500.00 3,000.00 0.00%
204-41-55110-3285 A/V Materials-Adult 3,500.00 1,782.98 4,500.00 3,500.00 0.00%
204-41-55110-3286 A/V Materials-Juvenile 3,000.00 470.45 4,000.00 3,000.00 0.00%
204-41-55110-3310 Travel & Training Expenses 1,500.00 333.71 2,500.00 1,500.00 0.00%
204-41-55110-3490 Other Expenses 1,200.00 1,805.91 2,000.00 1,850.00 54.17%
204-41-55110-3560 Repair/Maintenance 5,000.00 2,999.14 7,500.00 5,000.00 0.00%
204-41-55110-5110 Insurance - Buildings 4,633.00 3,807.89 4,651.00 0.00 -100.00%
204-41-55110-5130 Insurance - Gen. Liability 1,644.00 1,255.45 1,682.00 0.00 -100.00%
Subtotal 109,117.00 68,446.31 123,729.00( 103,968.00 -4.72%
Total Operating Expenses 441,676.00f 260,344.02 441,729.00f 105,995.00 -76.00%
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City of Clintonville
Evaluation of Managerial Employees
Library

Performance Measurement Criteria

Employee: Title:

Rater:

2. Performance: Technical and professional knowledge
Does not meet expectations/Below Expectations (BE): Needs additional instruction to meet minimum

standards of work practices. Mistakes are commonplace.

Meets expectations (ME): As a rule, understands technical aspects of duties with minimum reinforcement.
Makes few mistakes.

Exceeds expectations (EE): Shows superior knowledge and abilities and is willing to help others as needed.
Rarely makes a mistake.

3. Performance: Initiative and problem solving
Below Expectations (BE): Fails to meet reasonable deadlines. Unable to overcome challenges as they arise.

Meets expectations (ME): Regularly meets deadlines. Seeks help when challenges arise

Exceeds expectations (EE): Regularly meets deadlines. Rarely needs assistance in dealing with challenges

4. Performance: Communication with Library Board
Below Expectations (BE): Does not regularly or accurately provide appropriate information. Poor oral and
written communication skills.

Meets Expectations (ME): As a general rule, regularly and accurately provides appropriate information.
Quality of oral and written communication skills are generally acceptable.

Exceeds Expectations (EE): Regularly provides appropriate information in clear oral or written form as
requested. Oral and written communication skills are above average with few mistakes
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5. Performance: Providing recommendations for individual/unit

performance improvement
Below Expectations (BE): Does not provide recommendations

Meets Expectations (ME): Provides recommendations on major duties as needed

Exceeds Expectations (EE): Reviews total work product and makes recommendation

6. General: Interpersonal skills
Below Expectations (BE): Does not interact appropriately with customers, contractors, and the community.
Does not work well with other employees.

Meets Expectations (ME): Is courteous and respectful with others. Maintains adequate interpersonal
relationships.

Exceeds Expectations (EE): Provides clear and complete service. Encourages cooperation and shared
responsibility with other employees.

7. General: Conveys a positive image of the City
Below Expectations (BE): Does not convey a positive image

Meets Expectations (ME): Dresses appropriately and exhibits positive work habits

Exceeds Expectations (EE): Consciously works to convey a positive image in describing and presenting
municipal services

8.  General: Service Delivery Interaction and Management
Below Expectations (BE): Does not respond to citizen requests and comments

Meets Expectations (ME): Responds to citizen requests and comments, either directly or through
Council/Administrator/Library Board requests

Exceeds Expectations (EE): Responds in a timely and positive manner to citizens and informs the
Administrator/Library Board of results as needed

9.  Supervisory: Leadership
Below Expectations (BE): Fails to provide any leadership/direction to staff. Unable to foster cooperative
environment amongst staff. Unable to influence and motivate others

Meets Expectations (ME): Provides consistent leadership/direction to staff. Encourages cooperation and
mutual respect amongst staff. Generally able to influence and motivate others

Exceeds Expectations (EE): Provides consistent leadership/direction to staff. Sometimes seeks ways to
enhance cooperation and mutual respect amongst staff. Consistently influences and motivates employees

10.  Supervisory: Planning/Organizing/Time Management
Below Expectations (BE): Fails to set realistic short term and long-range plans and schedules. Fails to
anticipate problems. Consistently reactive.
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Meets Expectations (ME): Sets realistic short term and long-range plans and schedules with some guidance
from Library Board. Able to anticipate some problems. Generally proactive.

Exceeds Expectations (EE): Sets realistic short term and long-range plans and schedules with little
guidance from Library Board. Regularly able to anticipate problems. Consistently proactive

11.  Supervisory: Resource and Budgetary Management

Below Expectations (BE): Fails to exercise good judgment in balancing cost, quality, needs, and
productivity. Fails to establish a reasonably accurate budget with costs consistently over or significantly
under budget.

Meets Expectations (ME): Generally exercises good judgment in balancing cost, quality, needs, and
productivity. Establishes a reasonably accurate budget though costs may sometimes be over or significantly
under budget.

Exceeds Expectations (EE): Consistently exercises good judgment in balancing cost, quality, needs, and
productivity. Produces a reasonably accurate budget with very little budget to actual differences excluding
those lacking significant managerial control.

12.  Coaching/Professional Development of Staff

Below Expectations (BE): Fails to develop subordinate staff. Rarely provides feedback or recognition or
sets realistic and challenging goals. Fails to delegate or secure professional development training
opportunities for subordinates.

Meets Expectations (ME): Attempts to develop staff through occasional feedback and recognition and the
occasional setting of realistic and challenging goals. Limited delegation. May secure some professional
development training opportunities for staff.

Exceeds Expectations (EE): Consistently provides feedback and recognition and sets realistic and
challenging goals. Regularly delegates. Makes professional development training opportunities a priority.

Managerial Employee Overall Performance Evaluation Rating Form
Work/Performance/General Measure Rating (BE, ME, EE)

After-hours-work—

Technical and professional knowledge
Initiative and problem solving
Communication with Library Board and
Committees

Providing recommendations for individual/unit
improvement

Interpersonal skills

Conveys a positive image of the City

Service Delivery Interaction and Management
Leadership

10.  Planning/Organizing/Time Management

s

hd

e e %
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11. Resource and Budgetary Management
12.  Coaching/Professional Development of Staff

Annual Goals

Goal 1

Goal 2

Goal 3

Goal 4

Total points

Overall Goal Rating
(Divide total points by number of goals)

Rating

[Comments:

Work/Performance Rating x 40% =

Goal Rating x 60% =

Total Rating Points =

Overall Rating Category:

Rater Signature:

Employee Signature:

(Acknowledging Receipt)

Date:

Date:
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Clintonville Public Library Director Performance Review Questions

This questionnaire is sent to Clintonville Public Library staff annually via an online form. Questions 1-6
are all rated on the scale at the bottom of this page. Then there is an open comments section.

Question 1: Communicates effectively with library staff.

Question 2: Effectively manages and supervises library staff and resources in accordance with Board
policies.

Question 3: Proactively engages in planning and evaluation of library programs, policies, and services.