CLINTONVILLE
Public Library

Jeanne Writt
Penny Leder
Mike Hankins
Brandon Braden

Citizens Forum

LN EWNE

Call to Order; Roll Call
Approval of Agenda

CunTtonviLLE PusLic LiIBRARY

LIBRARY BOARD MEETING
AT CLINTONVILLE PUBLIC LIBRARY
75 Hemlock St., Clintonville, Wl 54929
4:00 PM
THURSDAY AUGUST 13, 2026

August 7, 2026
Troy Kuhn

Jeanine Supanich
Polly Goodell

Agenda

Friends of the Library Report

Approval of Minutes from July 9, 2026

Approval of July Financial and Special Accounts Reports

Approval of August 2026 bills

Discussion of Librarian’s Report

Discussion/Possible Action on OWLS Infrastructure and Inclusion Grant

10 Discussion/Possible Action on Proposed 2027 Budget
11. Set Next Meeting Day and Time - Thursday, September 10, 2026 4:00pm at the Library

12. Adjourn

IS/ih

Posted: Clintonville City Hall, Clintonville Public Library, Community Center
Please note, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. For additional information or to request this service, contact Clintonville Public Library at 715-823-4563

www.clintonvillelibrary.org
e-mail: cpl@clintonvillelibrary.org


http://www.clintonvillelibrary.org
mailto:cpl@clintonvillelibrary.org

AGENDA INFORMATION
August 7

Discussion/Possible Action on OWLS Infrastructure and Inclusion Grant (Pages 19-25)

Info: In your packet is application for the OWLS Infrastructure and Inclusion grant along with
supplemental documents. This is a new grant OWLS is offering and is available to OWLS libraries
to help with a variety of different projects. For us, I’'m looking to utilize this grant to replace two
exterior doors, an emergency door and employee door. The information is in the grant
application.

Action: The deadline for the grant is August 28 and requires board approval. Thus, I’'m looking
for board approval to go ahead with the process of applying for this grant.

Discussion/Possible Action on Proposed 2027 Budget (Pages 26-27)

Info: In your packet is a draft of the 2027 budget. | have a meeting with department heads on
Tuesday, August 11, so there may be some changes between now and our meeting. We are
early on in the process so there are some unknowns.

Action: This will be for review. No formal action will need to be taken.



Library Board
Library Meeting Room
2026-07-9
https://clintonvillelibrary.org/library-board/

Attendance

Brandon Braden - Council Rep - Absent
Jeanne Writt - Vice President

Penny Leder

Mike Hankins - Absent

Troy Kuhn - Secretary - School District Rep
Jeanine Supanich - President

Polly Goodell

Call to order 4:02 JW
Approval of Agenda - JW and PL
Citizen Forum Report - No one present

Friends of Library Report
e Reading Kickoff went well
e Used Book Sale Aug, 6th and 7th
e Looking for two board members

Approval of Minutes - June 11, 2026
Amend the absence - Penny was absent, Polly was present
Amend Motion 12, Polly second motion to adjourn

PL made motion to accept amended minutes - PG Second
Financial and Special Accounts Reports - April 2026
Motion - JW and PL

Roll Call
Brandon Braden - A
Jeanne Writt - Y
Penny Leder - Y
Mike Hankins - A
Troy Kuhn - Y
Jeanine Supanich - Y
Polly Goodell - Y


https://clintonvillelibrary.org/library-board/

Bills - July 2026
Motion - PG and PL - $30,754.66

Roll Call
Brandon Braden - A
Jeanne Writt - Y
Penny Leder - Y
Mike Hankins - A
Troy Kuhn - Y
Jeanine Supanich - Y
Polly Goodell - Y

Librarian’s Reports - Discussion
e Discussion of any major upcoming costly projects
e Discussion of Hearing Loop - For better discussions by front desk
o We have a T Coil Loop Logo/symbol by desk but maybe advertise more on social
media, etc.
e New Polaris software on August 19, 2026
o Patrons will need to install new app

OWLS-NLS Merger Exploration - For Information

Social Media Policy - Discussion/Action - APPROVED
e Motion to accept Social Media policy as presented TK and PG

Motion passed

Displays and Exhibits Policy - Discussion/Action - APPROVED
e Motion to accept Displays and Exhibits Policy as presented TK and JW

Motion passed
Next Meeting Day - 2026-8-13 (4:00 pm)
Adjourn - JW and Pl 4:34 pm

Submitted by Troy Kuhn, Secretary



CLINTONVILLE PUBLIC LIBRARY
FINANCIAL STATEMENT

JULY 2026
EXPENDITURES to date July

2026 2025
ACCOUNT ACCT DESCRIPTION JULY YTD BUDGET BALANCE % SPENT % SPENT
204-55110-41- 1100  SALARIES - STAFF 26,212.99 139,819.27 227,843.00 88,023.73 61% 58%
204-55110-41- 1110  JANITOR SALARIES 1,204.48 8,139.58 19,679.00 11,539.42 1% 47%
204-55110-41- 1500  EMPLOYEE BENEFITS 6,821.01 47,449.15 85,037.00 37,587.85 56% 42%
TOTAL SALARIES  34,238.48 195,408.00 332,559.00 137,151.00 59% 53%
204-55110-41-2100  INFORMATION TECHNOLOGY 48.72 16,938.37 19,000.00 2,061.63 89% 94%
204-55110-41-2250 TELEPHONE SERVICE 253.71 1,546.50 2,200.00 653.50 70% 43%
204-55110-41-2260 GAS 157.58 2,630.01 4,200.00 1,569.99 63% 68%
204-55110-41-2270  WATER AND ELECTRICITY 894.37 6,978.20 12,000.00 5,021.80 58% 62%
204-55110-41-3110 POSTAGE 17.99 307.65 1,000.00 692.35 31% 109%
204-55110-41-3112  COPIES 301.99 1,406.40 2,500.00 1,093.60 56% 48%
204-55110-41- 3122  STAFF DEVELOPMENT 0.00 50.00 2,000.00 1,950.00 3% 5%
204-55110-41- 3123  MAINTENANCE SUPPLIES 45.99 514.98 1,500.00 985.02 34% 43%
204-55110-41- 3150  OFFICE SUPPLIES 19252 1,228.85 3,000.00 1,771.15 1% 30%
204-55110-41- 3260  SUBSCRIPTIONS & PERIODICAL 0.00 526.97 150.00 (376.97) 351% 313%
204-55110-41- 3261 MARKETING 0.00 0.00 0.00 0.00 0% 0%
204-55110-41- 3269 BOOKS - ADULT 1,667.21 6,956.54 14,545.00 7,588.46 48% 63%
204-55110-41- 3270  BOOKS - JUVENILE 917.58 6,825.72 14,545.00 7,719.28 47% 69%
204-55110-41- 3272  eCONTENT 517.93 5,676.56 9,000.00 3,323.44 63% 74%
204-55110-41- 3280 PROGRAMS 1,109.62 4,077.53 3,000.00 (1,077.53) 136% 137%
204-55110-41- 3285  FINE ARTS & AV - ADULT 336.17 1,435.27 3,500.00 2,064.73 41% 54%
204-55110-41- 3286  FINE ARTS & AV - JUVENILE 431.01 1,511.65 3,000.00 1,488.35 50% 48%
204-55110-41- 3310  TRAVEL & TRAINING EXPENSES 0.00 2.247.47 1,500.00 (747.47)  150% 33%
204-55110-41- 3490 OTHER OPERATING EXPENSES 240.74 1,686.60 1,200.00 (486.60) 141% 210%
204-55110-41- 3560  BUILDING REPAIR/MAINTENANC 806.60 3,487.48 5,000.00 1,512.52 70% 75%
204-55110-41-5110  INSURANCE ON BUILDINGS 0.00 4,650.98 4,633.00 (17.98) 100% 97%
204-55110-41-5130  INSURANCE-GEN. LIABILITY 0.00 856.89 1,644.00 787.11 52% 76%
SUBTOTAL 7,939.73 70,683.73 109,117.00 37,576.38 65% 72%
TOTAL OPERATING EXPENSES  42,178.21 266,091.73 441,676.00 175,584.27 60% 57%

CAPITAL FUND

401-57610-41-8102 COMPUTER & EQUIPMENT 0.00 0.00 0.00 0.00 0% 0%
401-57610-41-8103  OFFICE FURNITURE & EQUIPME 0.00 0.00 0.00 0.00 0% 0%
401-57610-41-8200  CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00 0% 0%
SUBTOTAL 0.00 0.00 0.00 0.00 0% 0%
TOTAL EXPENDITURES  42,178.21 266,091.73 441,676.00 175,584.27 60% 57%

REVENUE todate  todate

2026 2025

ACCOUNT ACCT DESCRIPTION JULY YTD BUDGET BALANCE %REC'D %REC'D
204-41110-41 GENERAL PROPERTY TAXES 0.00 0.00 244,017.00 (244,017.00) 0% 0%
204-43790-41 OWLS SUPPORT 75,964.50 184,182.00 184,209.00 (27.00) 100% 100%
204-46710-41 LIBRARY FEES 75.20 664.17 750.00 (85.83) 89% 124%
204-46711-41 COPY MACHINE REVENUE 231.89 2,340.08 4,000.00 (1,659.92) 59% 59%
204-48110-41 INTEREST ON INVESTMENTS 0.00 0.00 0.00 0.00 0% 0%
204-48900-41 MISCELLANEOUS REVENUE 1,605.32 6,843.41 8,700.00 (1,856.59) 79% 48%
204-49300-41 FUND BALANCE APPLIED 0.00 0.00 0.00 0.00 0% 0%
SUBTOTAL  77,876.91 194,029.66 441,676.00 (247,646.34) 44% 42%
TOTAL REVENUE 77,876.91 194,029.66 441,676.00 (247,646.34) 44% 42%
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CLINTONVILLE PUBLIC LIBRARY
SPECIAL ACCOUNTS REPORT
AS OF JULY 31, 2026

CURRENT INTEREST 12/31/2025
204-41-ACCOUNT DESCRIPTION JuLy BALANCE YTD BALANCE
204 FUND CARRYOVER FROM PREVIOUS YEAR 87,106 92,355
EXCESS BUDGET REVENUE/FUND CARRYOVER SPENT 0 -5,249
TOTAL 204 FUND BALANCE 87,106 87,106
CURRENT INTEREST 12/31/2025
805-41-ACCOUNT DESCRIPTION JuLy BALANCE YTD BALANCE
CDS
6501084081 Gift & Memorial CD due 9/5/2026 First State Bank 3.80%
Miller 0.00 1,571.95 57.65 1,514.30
Gift & Memorial 0.00 14,658.78 42112 14,237.66
Gift & Memorial CD Balance 0.00 16,230.73 15,751.96
6501084096 Mantin Savings CD due 9/5/2026 First State Bank 3.80% 0.00 13,406.55 395.46 13,011.09
6501084066 Combined CD due 9/5/2026 at First State Bank 3.80%
Thompson 0.00 13,712.69 79425 12,918.44
Schultz 0.00 36,043.01 2,094.48 33,948.53
Mantin 0.00 14,023.44 811.47 13,211.97
OES 0.00 13,906.91 807.11  13,099.80
Combined CD Balance 0.00 77,686.05 73,178.74
BILLINGS ESTATE DONATION
6501084075 CD due 9/5/2026 First State Bank 3.80% 0.00 239,816.49  7,074.06 232,742.43
6501084072 Billings CD due 9/5/2026 First State Bank 3.80% 0.00 221,466.61 6,532.77 214,933.84
Total Billings Estate Donation 0.00 461,283.10 447,676.27
SAVINGS ACCOUNT (Mantin Funds) at Fox Communities
120574 BALANCE - JANUARY 1 2,272.46 2,271.33
INTEREST RECEIVED 0.00 0.00 0.00 1.13
OTHER REVENUE 0.00 0.00 0.00 0.00
SUBTOTAL 0.00 2,272.46 0.00 2,272.46
EXPENDITURES 0.00 0.00 0.00 0.00
SAVINGS ACCOUNT BALANCE 2,272.46 2,272.46
BANK BALANCE SUBTOTAL 570,878.89 551,890.52
GIFT & MEMORIAL ACCOUNT
BALANCE - JANUARY 1 21,828.73 22,583.02
805-48500-41 DONATIONS/CONTRIBUTIONS* 0.00 10,260.00 150.00
805- SUBTOTAL 32,088.73 22,733.02
55110-41-3492 EXPENDITURES** 0.00 0.00 904.29
SUBTOTAL 32,088.73 21,828.73
TOTAL 805 FUND BALANCE 602,967.62 573,719.25
GIFT & MEMORIAL ACCOUNT DETAIL
805-48500-41 *“DONATIONS/CONTRIBUTIONS JULY
0.00
0.00
0.00
TOTAL DONATIONS 0.00
805-
55110-41-3492 **EXPENDITURES
0.00
0.00
0.00
nnn
nnn
nnn
nnn
nnn
TOTAL EXPENDITURES 0.00
TOTAL 204 & 805 LIBRARY FUND BALANCE 690,073.62 660,825.32
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204-41110-41
204-43790-41
204-46710-42
204-46710-42
204-46711-42
204-46711-42

204-48900-41

204-48900-41

401-57610-41-

204-55110-41-

1100 SALARIES-STAFF
Staff
1100 SALARIES-STAFF

1110 SALARIES-MAINTENANCE

Maintenance staff

1110 SALARIES-MAINTENANCE

1500 EMPLOYEE BENEFITS
Total staff
1500 EMPLOYEE BENEFITS

2100 COMPUTER EXPENSES
Integrated Solutions

Outagamie Waupaca Library System

2100 COMPUTER EXPENSES

2250 TELEPHONE
Spectrum
Spectrum

2250 TELEPHONE

2260 GAS
We Energies
2260 GAS

2270 WATER & ELECTRICITY
Clintonville Utilities
2270 WATER & ELECTRICITY

3110 POSTAGE
3110 POSTAGE

3112 COPIES

City Hall

James Imaging Systems
3112 COPIES

CLINTONVILLE PUBLIC LIBRARY
MONTHLY TRANSACTIONS
AUGUST 2026
This is to certify that the expenditures listed in this document are duly authorized for
payment at a regular meeting of the Board of Trustees held on August 13, 2026

RECEIPTS

GENERAL PROPERTY TAXES

OWLS SUPPORT

LIBRARY FEES - July

LIBRARY FEES - August to date

COPY MACHINE REVENUE - July

COPY MACHINE REVENUE - August to date

MISCELLANEOUS REVENUE
Friends of the Library
TOTAL MISCELLANEOUS REVENUE

204 ACCOUNTS SUBTOTAL
CAPITAL FUND
TOTAL REVENUE
EXPENDITURES
July salaries
TOTAL
July salaries
TOTAL
July benefits
TOTAL
Content on City website
Laptop Software License
TOTAL
June bill
July bill
TOTAL
July bill
TOTAL
July bill
TOTAL
TOTAL
Copy Paper
Copier Lease & Usage
TOTAL

0.00
75,964.50
75.20
37.99
231.89
106.78

1,605.32

1,605.32

78,021.68

0.00

78,021.68

26,212.99
26,212.99

1,204.48
1,204.48

6,821.01
6,821.01

47.58
12.00
59.58

4717
47.32
94.49

24.65
24.65

1,161.29
1,161.29

0.00

76.00
291.73
367.73

*



3122 STAFF DEVELOPMENT
3122 STAFF DEVELOPMENT

3123 MAINTENANCE SUPPLIES
Amazon
Amazon
Parks & Rec
Tadych's Marketplace Foods
3123 MAINTENANCE SUPPLIES

3150 OFFICE SUPPLIES
Amazon
Amazon
Amazon
Amazon
3150 OFFICE SUPPLIES

Waxed Disposal Bags
Handsoap

Toilet Bowl Cleaner, Kitchen and Bathroom Paper Towels

Detergent

Storage Bags

Tape, Highlighters, Notebook Dividers, Cart

Contact Paper & Pencil Sharpener
Sharpies

TOTAL

TOTAL

TOTAL

0.00

45.99
52.99
51.61
2.19
152.78

24.03
94.40
130.74
8.59
257.76



3260 SUBSCRIPTIONS & PERIODICALS
3260 SUBSCRIPTIONS & PERIODICALS

3261 MARKETING
3261 MARKETING

3269 BOOKS-ADULT
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Gale Cengage
Gale Cengage
Gale Cengage
Gale Cengage

3269 BOOKS-ADULT

3270 BOOKS-JUVENILE
Amazon
Amazon
Amazon
Amazon
Amazon
3270 BOOKS-JUVENILE

3272 eCONTENT
Midwest Tape
3272 eCONTENT

3280 PROGRAMS
Amazon
Amazon
Tadych's Marketplace Foods
Tadych's Marketplace Foods
Tadych's Marketplace Foods
3280 CHILDREN'S PROGRAMS

3285 A/V MATERIALS-ADULT
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
3285 A/V MATERIALS-ADULT

3286 A/V MATERIALS-JUVENILE
Amazon
Amazon

3286 A/V MATERIALS-JUVENILE

3310 TRAVEL & TRAINING EXPENSES
3310 TRAVEL & TRAINING EXPENSES

adult books
adult books
adult books
adult books
adult books
adult books
adult books
adult books
adult books
Large print books
Large print books
Large print books
Large print books

children's books
children's books
children's books
children's books
children's books

Hoopla

Program Supplies
Program Supplies
Program Supplies
Tortoise Food
Tortoise Food

movies
movies
movies
movies
movies
movies
credit
credit
credit
credit
credit

movies
movies

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

0.00

0.00

110.93
34.10
28.49
52.35
33.54
90.09
15.39

256.52

528.72
99.00
61.50

135.00
24.00

1,469.63

38.17
11.69
19.00
9.74
619.47
698.07

512.33
512.33

59.63 MR
72.49 MR
48.83 MR
3.99 MR
2.99 MR
187.93

18.99
157.36
59.48
20.99
112.76
221.37
-1.30
-6.03
-7.03
-7.03
-12.02
557.54

18.39
47.76
66.15

0.00



3490 OTHER EXPENSES

GFL Environmental Garbage Service 69.76

WI DNR State Park Passes 135.00 MR

SenSource Annual Data Hosting Service Fee 155.00
3490 OTHER EXPENSES TOTAL 359.76

3560 BUILDING REPAIR/MAINTENANCE

Clintonville Area Ambulance Service AED Pads & Batteries 98.20
Van De Hey Refined Roofing, LLC Roof Repair 1,037.50
Wisconsin Backflow Testing, LLC Annual Backflow Inspection and Test Submittal Fee 930.00
3560 BUILDING REPAIR/MAINTENANCE TOTAL 2,065.70

5110 INSURANCE ON BUILDINGS
5110 INSURANCE ON BUILDINGS TOTAL 0.00

5130 INSURANCE - GENERAL LIABILITY
5110 INSURANCE - GENERAL LIABILITY TOTAL 0.00

204-55110-41 ACCOUNTS TOTAL  42,273.87
GIFT & MEMORIAL ACCOUNT (805-55110-41-3492)
Amazon Books 10.42

GIFT & MEMORIAL ACCOUNT TOTAL 10.42

COMPUTERS & EQUIPMENT (401-57610-41-8102)
COMPUTERS & EQUIPMENT TOTAL 0.00

OFFICE FURNITURE & EQUIPMENT (401-57610-41-8103)
OFFICE FURNITURE & EQUIPMENT TOTAL 0.00

CAPITAL IMPROVEMENTS (401-57610-41-8200)
CAPITAL IMPROVEMENTS TOTAL 0.00

*prepaid **additional bill GRAND TOTAL  42,284.29
***adjusted amount MR=Miscellaneous Revenue
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CLINTONVILLE PUBLIC LIBRARY
MONTHLY REPORTS
AUGUST 2026

JAMIE HEIN, LIBRARY DIRECTOR’S REPORT:

National Games & Libraries Fellowship

I applied and was selected to be a part of the National Games & Libraries Fellowship. This
project is a partnership between the Bureau of Libraries of the Wisconsin Department of Public
Instruction, Field Day, the Washington State Library, WiLS, foundry10, and the Wisconsin
Center for Education Research with funding provided by the Institute of Museum and Library
Services (IMLS). The purpose of the project is to develop recommendations and best practices
related to implementing games-based collections and programs in libraries. The fellowship
started with a one-day, in-person kick-off workshop at UW-Madison on Wednesday, July 8.
There will be three virtual follow-up meetings between now and Summer 2027 where fellows
will be planning, implementing, and reporting on one or more games-based programs,
collections, and/or initiatives in our libraries. I’'m one of eight librarians from Wisconsin selected
to be a part of this national project, along with four librarians from Washington state.

AAC Meeting
I attended the OWLSnet Automation Advisory Committee (AAC) meeting on July 10. The

majority of the discussion revolved around the dates related to the migration.

City Leadership Meeting
I attended city leadership meetings on July 6 and 20. With the July 20 meeting I was able to meet
the new city administrator Craig Moser.

Friends of the Library Meeting
The Friends of the Library had a business meeting on July 21 that I attended. I gave an update on

what’s happening at the library while the Friends discussed upcoming speakers Bob Block and
Ron Rindo, board recruitment, summer book sale, and other topics.

Staff Change & Interviews
Library Technician Lois Graper put in her notice with her last day being August 7. Lois started as

a Library Page in May of 2022 and then moved up to the Library Technician position in July of
2023. Lois has been the designer and creator of the various displays throughout the library,
especially the decorations for the Summer Reading Programs. We will miss her dearly but
understand she wants more free time to do the fun things she wants to do.

Parking Lot
Sometime this past year, a parking permit was given to an individual to park their trailer in the

library parking lot. Permits for trailers are not unusual considering the trailers parked in the
parking lot by the Legion and the baseball park. It’s unusual for it to be in the library’s parking
lot and for the most part it didn’t seem like an issue. Recently though, there have been changes to
the winter parking regulations in addition to the Farmer’s Market now happening at the library. I
talked with Brandon about taking the library off of the list of lots where citizens can get permits
to park overnight. Brandon brought this topic up to the Safety & Ordinance committee where
there was no issue with having the library removed from the list. It now moves to the City
Council where they will need to do at least two readings before passing the change.
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HANNAH DAHLMAN, YOUTH SERVICES LIBRARIAN’S REPORT:

YOUTH SERVICES JUNE 2026 REPORT

Unearth a Story: Summer Reading Wraps Up!

July was packed full of fun SRP programs! We had our
weekly crafts, storytimes, lego clubs, and movies. We also
had a Mario Kart tournament which was a blast! The top
two players took home a small mario themed prize. | lead a
foraging walk in 7 Maples Nature Area and had several
requests to do more of these. History Museum at the
Castle brought some dinosaur fossils for us to see and
create art from. We also hosted J&R Agquatic Animal
rescue - they brought along several cool dinosaur-like
creatures. Lizards, turtles, snakes, a rooster, and a tegu
(which was new to me, it looked similar to a komodo
dragon). Animals are always fun and everyone enjoyed
getting to pet some of them. We had a total of 401
participants this year in our summer reading program
overall!

Behind the Scense Prep
We are transitioning to a new computer system
in August, which requires a lot of training and |
prep behind the scenes. We have to transfer all
of our materials over to the new system, so |
worked for several weeks this summer on
weeding the children’s picture books, children’s
chapter books, children’s graphic novels, and
children’s audio books as well so we wouldn’t
have as much data to convert. And now those
shelves look a lot neater and less cluttered! |
also helped Jamie this month do interviews for
the open library technician position.

Program Numbers

95 kids, 55 adults
29 kids, 14 adults
39 kids, 16 adults
320
367
34 kids 9 adults
92 participants
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ASHLEY BORMAN, TECHNICAL SERVICES LIBRARIAN’S REPORT:

We have continued practicing with our new system and getting settings prepared for when we go
live. We have found and fixed some issues with processes for the new system. [ will have to
completely change the way I do some parts of my job with the new system, but it will hopefully
be a quick adjustment.

I spent some time developing a new spine labels template, as the spine label printing in our new
system is severely lacking. I have shared what I created with our system staff, who shared it with
other libraries, to hopefully make things a bit easier for other staff who are also looking for
alternative options.

We finished our record clean-up projects for migration this month. There was a lot of data to go
through, but I feel we did a good job finding and getting rid of irrelevant data to help make
migration just a smidge easier. Less data to transfer always means less mistakes.

I continue to work on the obituary index as I have time.
I continue to purchase, catalog, and process materials.
July Programs

Programming Break

Upcoming Programs

None for July or August
Crafting will resume in September.

I have created a contract with Barnaby Jones from the Cryptids, Anomalies, and Paranormal
Society of Wisconsin to do a presentation on the paranormal with a ghost hunting demonstration
on November 2nd.

UPCOMING WORKSHOPS, MEETINGS, & CLASSES:
e None to report.

GIFTS AND MEMORIALS:
The following individuals and organizations donated funds to the Library:

e None to report.
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CLINTONVILLE PUBLIC LIBRARY
2026 MONTHLY ACTIVITIES REPORT

Jan Feb

Days open 26 24
DOOR COUNT
Door count 3,735 3,986

Avg per day open 144 166
CIRCULATION
Circs 3,543 3,245
Renewals 878 881
Subtotal Circulation 4,421 4,126

Avg circ per day open 170 172
Overdrive-Audiobook Uses 557 528
Overdrive-Ebook Uses 383 339
Overdrive-Magazine Uses 172 130
Hoopla 290 297
Total Circulation 5,823 5,420
INTERLIBRARY LOAN
Total loaned 2,237 2,048
Total borrowed 1,087 991
Net 1,150 1,057

REGISTERED BORROWERS 1stQ

Adult 2,419
Juvenile 914
Teen 48
Total borrowers 3,418
Resident 1,888
Nonresident 1,530

PROGRAMMING

Adult programs in library 2 3
Attendance 9 53
Adult outreach programs 2 1
Attendance 21 7
Teen programs in library 1 1
Attendance 9 "
Juvenile programs in library 20 18
Attendance 537 492
Juvenile outreach programs 1 1
Attendance 35 41
General Interest programs 0 0
Attendance 0 0
Total programs 26 24
Total attendance 611 604

Meeting Rm (not lib pgrms) 13 10

VOLUNTEERS

Number 4 7
Hours worked 12.00 13.75
COMPUTER STATS

Public Computer sessions 252 296
Wireless sessions 518 564

Facebook Followers 1,845 1,859

25

4,132
165

3,633
986
4,519
181
587
319
185
339
5,949

641

108

105
33
826
10

17.75

234
609
1,889

Apr
24

3,937
164

3,265
1,047
4,312
180
537
336
146

5,609

2,085
1,094

o = 0 = ©O© N

N

816

116

55

34
959

10.00

171
595
1,934

May
23

3,515
153

2,745

3,568
155

321
144
186
4,800

1,868
1,091
777

2nd Q
2,237
837
54
3,169
1,771
1,398

610
10

10.50

182
588
1,959

Jun
26

4,978
191

4,064

4,852
187
593
317
146
242

6,150

2,043
1,104
939

%

70%

26%
2%

56%
44%

25

33

13

212

16

1,068

32
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Hoopla Statistics 2026
Registered patrons
Number of Active Patrons
Audiobooks borrowed
BingePass
Comics borrowed
eBooks borrowed
Movies borrowed
Music borrowed
TV episodes borrowed

Total borrows

Total cost per month

Jan

100

228

42

290

Feb

98

221

51

297

Mar

109
249
6

1
39
11
2
31
339

Apr

102
218

42

w

278

May

5
94
172
9

0
36
14
3

6
240

Jun

4
94
180
8

0
31
21
1

1
242

Jul

5
95
175
4

2
35
22
0
20
258

$725.85 $747.50 $802.70 $681.22 $493.51 $517.93 $512.33

Aug

O O O O O o o o o o

$0.00

Sep

O O O O O o o o o o

$0.00

Oct Nov

O O O O O o o o o o
O O O O O o o o o o

$0.00 $0.00

Dec Total
546

1443
44

276
94

17

65
1,944

O O O O O o o o o o
(]

$0.00 $4,481.04
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Clintonville Public Library July 2026 Programs & Circulation Statistics

Door Count Physical Circ & Renewals 2025/2026
6,000 4,500
4,97 4,000
5,000 4 1o 435 . 0 %356 4,456 3,500
4000 3§ 986 399,7 3,78%927 1 3777 3,000
’ 3,237 2,500
3,000 2,000
1,500
500 vﬂ
1,000 o o o 0 O ——
0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec —e—Circs 2026 —e—Renewals 2026
m 2025 m=2026 —eo—Circs 2025 Renewals 2025
Libby & Hoopla 2025 Libby & Hoopla 2026
1,400 1,400
290 339 258
1,200 1,200
’ 2m ’ 297 278 186 242
1000 f45 265 260 270 . 237 $43 250 272 286 304 284 |00 W2 185 e 14 1
800 136 196 1 1 183 181 143 1g3 1 800
600 600
400 400
200 200
0 0 0o 0 0 o0 O
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m Libby-Audiobook Uses m Libby-Ebook Uses m Libby-Audiobook Uses m Libby-Ebook Uses
m Libby-Magazine Uses = Hoopla m Libby-Magazine Uses = Hoopla
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4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

2026 2nd Quarter Registered
Borrowers

54

= Adult = Juvenile Teen

Interlibrary Loan 2025

N

2,883

2,

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m Total loaned = Total borrowed

’ ! 4 2, 6
10 2, 1, 2 9 2,2r4 & 1,8v0
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Borrowers

1,398
1,771

= Resident = Nonresident

Interlibrary Loan 2026

4,000
3,500

o

3,000 1 8 1 1 1, 1
2,500 1,004 | 1,104
2,000
1,500
1,000
50 2, , 9 B 1,868 2045
2, 285 B 2,083 0 o 0 0 O
0

Jan Feb Mar Apr May Jun Jul Aug Sgp Oct NOv Dec

m Total loaned = Total borrowed

17



IRBIRVAIRYY Meeting Room Uses
23
PIRO)G [RAN M M HNIE; : .
JUILY 2026 1 3150 14 2 4 18
9
1
a BT II kil L1l
19 Programs 0
331 Attendees Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

o o,

m 2025 Meeting Room Uses m 2026 Meeting Room Uses

GEN. AUDIENCE

Public Computer & WiFi Sessions
11 Programs 2025

747 Attendees 800

60

40

20

557 g 528 591 651 588 607 584 612 643 605

7282323262122212528| ||
N NNNNEEEE NN

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

o

ADULT PROGRAMS

o O

1 Program
4 Attendees

o

OUTREACH m Public Computer Sessions = Wireless Sessions

2 Programs Public Computer & WiFi Sessions
17 Attendees 2026

800 516 564 609 595 588 674 651

60
17 18 21 19
||| 00 00 00 00 00

TOTAL PROGRAMS 40
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

o o

33 Total Programs 20
1,099 Attendees

o o

m Public Computer sessions = Wireless sessions 18



OWLS Infrastructure and Inclusion Grant Program
Pilot approved by OWLS Board of Trustees, July 17, 2026

Program Description
Budget: $10,000 - $20,000 annually

Grants: Award up to $5,000 per library per year. Two to four (2-4) grants per year
depending upon available budget.

Eligible Entities: OWLS member libraries operating in compliance with WI Chapter 43
that have not received a grant under this program in the prior two years

The purpose of these grants is to support building maintenance and library service
improvements at member libraries with an emphasis on accessibility and inclusion. The
grant is structured so that libraries can be creative with requests and fund special
projects they may not otherwise be able to do. Collaboration with other libraries and/or
community partners is encouraged, but not necessary.

These grants are competitive. Projects will be evaluated on community impact,
improvement to accessibility and/or inclusion, innovation, immediacy of need, support
from the community, project sustainability, completeness of the application materials,
and relation to the organizational vision and goals of OWLS at the time of consideration.

This grant is one-time funding. Sustainability for any projects started with grant funding
should be considered and accounted for in the recipient library’s budget. After receiving
a grant award, the library is ineligible to apply in the following two years. If a library
receives funding in 2026, they may not receive another grant award until the 2029 grant
cycle.

Upon completion of the grant project, recipients must provide a brief, written report to
the OWLS Board of Trustees, share a brief report and answer questions at a meeting of
OWLS member directors, and work with OWLS on a short publicity/advocacy
presentation.

Matching Requirement

The grant requires local matching funds of at least 50% of the grant award (a $5,000
grant requires a $2,500 match).
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Building maintenance projects — projects that involve replacing, maintaining, or repairing

an existing facility — require a 50% match from the library’s municipality outside of the

library’s usual operating appropriation.

For other types of projects, matching funds may come from the library operating budget,

municipality, friends of the library, library foundation, or other local organizations and
donors.

Applications must be approved by the library’s board of trustees.
Timeline

There will be two 6-month grant cycles per year, budget permitting. Projects are

expected to be completed within the 6-month period unless an exception is requested

by the library and approved by the grant committee.
Pilot Cycle (2026)

e Application deadline: August 28, 2026
e Award announcement deadline: September 18, 2026

e Project completion and grant report due: December 318t (extensions may be

available upon request)
Annual Cycle 1

e Application deadline: December 315t

¢ Award announcement deadline: January 30t

¢ Project completion and grant report due: June 30" (extensions may be
available upon request)

Annual Cycle 2 (contingent upon availability of funds)

e Application deadline: June 30%
e Award announcement deadline: July 30t

* Project completion and grant report due: December 318t (extensions may be

available upon request)
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Project Examples

Building Maintenance Projects
(require municipal match)

e Water heater

e New roof or repairs
e HVAC

e Restroom upgrades
e Ramps

e (Carpeting

Application Support

Other Projects

e Shelving

e ADA door installation

e Hearing loops

e Smart lockers

¢ Inclusive service pilots

e Inclusive IT projects

e Workforce development projects

OWLS member library directors and staff are encouraged to reach out to the OWLS
Consulting and Outreach Librarian for assistance with your grant application.

Application Review

All applications from eligible member libraries received by the deadline will be reviewed
by a committee of the OWLS Board of Trustees and scored using a standard rubric. The
committee will have the authority to award grants within the budgeted amount without

further Board approval.

Applications for the pilot cycle will be reviewed by the full OWLS Board of Trustees.

Disbursement of Funds

Funds will be disbursed as a reimbursement for funds spent. Please indicate whether
you prefer that OWLS reimburse the library or reimburse the municipality.

If waiting for reimbursement is a barrier to project implementation, advance
disbursement of funds may be possible. Please describe why advance funds are

required.
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OWLS Infrastructure and Inclusion Grant Application
Grant Cycle: Pilot, August- December 2026

Application Deadline: August 28, 2026

Award Announcement: September 18, 2026

Period of Performance: September 18 through December 31, 2026

Library: Clintonville Public Library

Applicant Name: Jamison Hein

Applicant Title: Library Director

Email: jhein@clintonvillelibrary.org

Phone: 715-823-4563

Project Title: Emergency and Employee Door Replacements
Total Amount Requested (max $5,000): $5,000

Project Summary:

Two of our exterior doors are not functioning as they once did. One of them is an
emergency door in our non-fiction area. There have been times where it is jammed to
the point the door is not able to be opened. If there was an emergency, patrons and
staff may not be able to utilize that door to leave the building. This door is quite heavy
due to it being metal and can be problematic to open because of it.

The other is our employee door that has a hard time functioning in the hot and cold
months. In the hotter months, the door can be difficult to open and even become stuck.
There is a strong possibility opening this door can cause bodily strain. The locking
mechanism can also be problematic. In the winter months particularly where water can
freeze in the lock and make it difficult for staff to enter and open the building for the
public.

For both doors, we would be moving to an aluminum frame which is lighter, easier to
install, and quite durable to handle the elements and usage.
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Statement of Need: Please describe the need for your project and the anticipated
community impact, including the following:

e How does the project relate to your library’s strategic vision and your
community’s goals:

o This project is reflected in the library’s most recent values and mission
statement. Doors are needed for a building to be accessible by staff and
the public. Without access, that would inhibit the library from being a
welcoming community space. We also value the people in our community
and to treat them with dignity and respect, it's imperative to have
functioning doors to exit the building, whether that be in an emergency or
not.

e Estimate what percentage of your service population will benefit from the project:

o Considering this project is in relation to accessing the building, | estimate
that 100% of our service population would benefit from these doors being
replaced.

e If your project is time-sensitive, please describe the immediacy of the need:

o As mentioned earlier, the emergency door is problematic due to its flimsy
nature. We want to make sure the door is accessible in the case of an
emergency. This can also be said about the employee door considering it
can become inaccessible in the hotter and colder months. We want staff to
be able to enter and thus make the building accessible to the public.

Project Objectives: Please describe the expected outcomes of your project and its
anticipated community impact.

The expected outcome is easier entry into the building by staff, reducing possible bodily
strain. Additionally, this would make it better for if there is an emergency, staff and
patrons can more easily escape the building.

Evaluation Plan: Please describe how you will measure your project’s success or
effectiveness.

Success of the project will be determined by how easily accessible the doors make the
building upon installation.

Matching Requirement:

The Clintonville Public Library received a check for $10,000 from the Carnegie
Corporation of New York in celebration of Carnegie libraries and the 250 birthday of
the United States. We would utilize funding from that donation to help with the matching
funds. Attached is letter from Carnegie Corp. in regards to the donation. This grant
would help us maximize the effectiveness of the donation to utilize not only here, but
other projects for the library’s facilities.
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A local match equaling 50% of the grant award is required. Please supply letters of
commitment from local organizations describing their financial support for the project. If
this is a building maintenance project, the municipality must commit to meet the entire
50% match requirement in addition to their annual appropriation for the library’s
operating budget.

Budget Detail: Please outline the total project budget including the grant funds, local
matching funds, and any additional funding sources. Include cost estimates with
sources.

e (Cost to replace the two doors: $8,108.60
e Grant funds: $5,000
e [ ocal matching funds: $3,108.60

Sustainability of the Project: If the project is ongoing after the grant period, please
describe how you will fund the ongoing costs.

This will not be an ongoing project. Once the doors are in, the project is complete.

Disbursement of Funds: Funds will be disbursed as a reimbursement for funds spent.
Please indicate whether you prefer that OWLS reimburse the library or reimburse the
municipality.

If waiting for reimbursement is a barrier to project implementation, advance
disbursement of funds may be possible. Please describe why advance funds are
required.

Reimbursement to the library would work best for us.

Board Approval:
"1 My library board has approved this grant application. Date of approval:
Signature:

Date:

Email your completed grant application to
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DEARCO

GLASS ¢+ PAINT + DECORATING \
Dearco Distributing, Inc.
1495 E. Green Bay St Shawano, WI 54166
Phone 715-526-2126  800-236-2126
Fax 715-524-5575 800-524-4888

PROPOSAL

To: Clintonville Library - Jamie

Job: 75 Hemlock Street, Clintonville, WI. (Doors)
From: Wayne (Buck) Singer - Dearco Distributing.
Date: 8-4-26

Please find the requested proposal for Supplying and installing (2) 39 %2” x 88" hollow metal frame with
35 12” x 86” hollow metal door. The doors will have new closures, thresholds, sweeps, seals, panic bar
with trim and cylinder and 1” low e tempered glass. This does not include painting of the doors. The
doors would come in prime and you would need to paint them.

Cost: $5,246.08 each x2 = $10,492.16

Please find the requested proposal for supplying and installing (2) 39 %2” x 88” Dark Bronze Anodized
Aluminum frame with a 35 12” x 86” Dark Bronze Anodized Aluminum non thermal door. The door
will have a 10” bottom rail, panic with trim and cylinder, butt hinges, 3000 frame, 17 glass stops with 1”
low e tempered glass, medium stile, sweep, seals and heavy duty closer.

Cost:$4,054.30 each x2 = $8,108.60

This price includes labor and throwing away old doors and hardware.

Please read carefully and ask any questions you may have.
Once ordered Dearco is not responsible for anything that is not correct for example, color or size.

Price valid for 30 days.
Please contact me with any questions.
Thank you for your business.

Wayne Singer
Residential and Commercial Operations Supervisor

Accepted By:
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CLINTONVILLE PUBLIC LIBRARY
2027 Budget-Revenue

LIBRARY REVENUE
ACCOUNT

204-41-43790 OWLS SUPPORT**
204-41-46710 LIBRARY FINES
204-41-46711 COPY REVENUE

PROPOSED

2024 2025 2026 ACTUAL TO 2026 2027
DESCRIPTION ACTUAL ACTUAL BUDGET 6/30/2025 ESTIMATE BUDGET
204-41-41110 GENERAL PROPERTY TAXES $232,265 $239,233 $244,017 $0  $244,017 $0
$164,798 $168,708 $184,209 $184,182  $184,182 $181,507
$1,442 $1,534 $750 $664 $1,500 $1,000
$4,706 $3,862 $4,000 $2,340 $4,150 $4,000
204-41-48110 INTEREST ON INVESTMENTS $0 $0 $0 $0 $0 $0
204-41-48900 MISCELLANEOUS REVENUE $8,565 $8,057 $8,700 $6,843 $9,850 $8,700
204-41-49300 FUND BALANCE APPLIED $0 $0 $0 $0 $0 $0
TOTAL REVENUE $411,776 $421,394 $441,676 $194,029  $443,699 $195,207

**OWLS Support is calculated on proposed figures for Waupaca and Outagamie County budgets.
Intersystem = Nicolet Federated Library System and OWLS payment for service to residents of Shawano County.

2024 OWLS Support=WAU 112,180 + OUT 25,277 + Waushara 109 + Intersystem 26,711 (OWLS: 1,876; NFLS: 24,835)

2025 OWLS Support=WAU 111,681 + OUT 26,032 + Waushara 12 + Intersystem 30,340 (OWLS: 2,483; NFLS: 27,857)

2026 OWLS Support=WAU 125,646 + OUT 26,283 + Intersystem 32,253 (OWLS: 3,545; NFLS: 28,708) + *Other 27

2027 OWLS Support Proposed=WAU 119,118 + OUT 29,385 + Intersystem 32,118 (OWLS: 2,891; NFLS: 29,227) + *Other 886

Projected Annual Account
Costs for 2027 Amount Allocation
Information
OWLSnet fee:[$16,429 Technology
C Buying Pool Share:|$1,863 eContent
OverDrive
Advantage Share:|$611 eContent
Information
Other IT fees: |$3500 (replacing computers) | Technology

*Other includes Waushara & Winnebago Counties
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Clintonville Public Library
2027 Budget-Expenditures

ACTUALTO PROPOSED

Account # Description 2026 BUDGET  6/30/2025 2026 ESTIMATE 2027
204-41-55110-1100 Staff Salaries 227,843.00 105,563.16 225,000.00 0.00
204-41-55110-1110 Janitor Salaries 19,679.00 6,512.31 13,000.00 0.00
204-41-55110-1500 Benefits 85,037.00 34,874.69 80,000.00 0.00
Total Salaries 332,559.00 146,950.16 318,000.00 0.00

Account # Description

204-41-55110-2100 Information Technology 19,000.00 16,886.08 21,000.00 21,300.00
204-41-55110-2250 Telephone 2,200.00 551.23 3,046.00 3,100.00
204-41-55110-2260 Gas 4,200.00 3,150.02 4,000.00 4,000.00
204-41-55110-2270 Water/Elec. 12,000.00 6,244.45 12,000.00 12,000.00
204-41-55110-3110 Postage 1,000.00 749.88 1,300.00 1,000.00
204-41-55110-3112 Copies 2,500.00 1,205.05 3,000.00 3,000.00
204-41-55110-3122 Staff Development 2,000.00 45.00 1,500.00 1,500.00
204-41-55110-3123 Maintenance Supplies 1,500.00 637.93 1,500.00 1,500.00
204-41-55110-3150 Office Supplies 3,000.00 902.75 2,500.00 2,500.00
204-41-55110-3260 Subscriptions/Periodicals 150.00 469.97 550.00 150.00
204-41-55110-3261 Publishing 0.00 0.00 0.00 0.00
204-41-55110-3269 Adult Books 14,545.00 7,077.12 15,500.00 14,000.00
204-41-55110-3270 Juvenile Books 14,545.00 8,287.19 15,500.00 14,000.00
204-41-55110-3272 eContent 9,000.00 5,808.48 9,000.00 9,100.00
204-41-55110-3280 Programming 3,000.00 3,975.63 6,500.00 3,000.00
204-41-55110-3285 A/V Materials-Adult 3,500.00 1,782.98 4,500.00 3,500.00
204-41-55110-3286 A/V Materials-duvenile 3,000.00 470.45 4,000.00 3,000.00
204-41-55110-3310 Travel & Training Expenses 1,500.00 333.71 2,500.00 1,500.00
204-41-55110-3490 Other Expenses 1,200.00 1,805.91 2,000.00 1,850.00
204-41-55110-3560 Repair/Maintenance 5,000.00 2,999.14 7,500.00 5,000.00
204-41-55110-5110 Insurance - Buildings 4,633.00 3,807.89 4,651.00 0.00
204-41-55110-5130 Insurance - Gen. Liability 1,644.00 1,255.45 1,682.00 0.00
Subtotal 109,117.00 68,446.31 123,729.00 105,000.00
Total Operating Expenses 441,676.00 214,141.02 441,729.00 105,000.00
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