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LIBRARY BOARD MEETING
AT CLINTONVILLE PUBLIC LIBRARY

I]é CunTtonviLLE PuBLic LIBRARY

CLINTONVILLE 75 Hemlock St., Clintonville, WI 54929
Public Library 4:00 PM

THURSDAY JULY 9, 2026

July 2, 2026

Jeanne Writt Troy Kuhn
Penny Leder Jeanine Supanich
Mike Hankins Polly Goodell
Brandon Braden
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Agenda

Call to Order; Roll Call

Approval of Agenda

Citizens Forum

Friends of the Library Report

Approval of Minutes from June 11, 2026

Approval of June Financial and Special Accounts Reports
Approval of July 2026 bills

Discussion of Librarian’s Report

Info — OWLS-NLS Merger Exploration

. Discussion/Possible Action on Social Media Policy

. Discussion/Possible Action on Displays & Exhibits Policy

. Set Next Meeting Day and Time

. Adjourn JS/jh

Posted: Clintonville City Hall, Clintonville Public Library, Community Center
Please note, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. For additional information or to request this service, contact Clintonville Public Library at 715-823-4563

www.clintonvillelibrary.org
e-mail: cpl@clintonvillelibrary.org


http://www.clintonvillelibrary.org
mailto:cpl@clintonvillelibrary.org

AGENDA INFORMATION
July 2

Info — OWLS-NLS Merger Exploration (Pages 18-23)
Info: In your packet are the Process Principles, Value Proposition, Data Plan, and Benefits of
Merger Beyond Collaboration documents approved by the Merger Exploration Committee.

Action: This is informational only. No action to be taken

Discussion/Possible Action on Social Media Policy (Page 24)
Info: In your packet in an updated Social Media Policy. There were some things | wanted to
review and change about this policy based on a session from PLA back in April.

Action: I'm looking for approval of the changes to the policy.

Discussion/Possible Action on Displays & Exhibits Policy (Pages 25-26)

Info: In your packet is an updated Displays & Exhibits Policy. I've been looking to review some
older policies to make some updates based on how things work currently. Additionally, | wanted
to change specifically for this policy the part where there is a part where people fill out after
giving us their poster, which isn’t something we do anymore.

Action: I'm looking for approval of the changes to the policy



Library minutes June 11, 2026

honh =

9.

10.
1.
12.

Roll call: Brandon, Jeanny, Mike, Jeanine, Penny were present Troy and Polly absent

Approval of Agenda, Mike H motioned, Jeanne W second. Motion passed

There were no citizens at the meeting

Friends of the Library put in an idea that the library could build a community kitchen added on to
the library. It was noted that the city has a community center that would fit this request. The
friends are looking into the history of our library being a Carnegie library and are looking to
gather the information for the 250th celebration.

Minutes of the May meeting were motioned for approval by Mike H. and Brandon B second.
Motion passed

Jeanne W motioned to approve the May financial and special accounts report, Brandon B
second. Roll taken and the motion passed

Polly G.motioned to approve paying of the bills of $30,430.12 andBrandon B second. Roll taken
and the motion passed.

With the Librarians report, the farmers market seemed to have gone over quite well. No
problems

The Staff and Board Roster, it was noted that Brandon B term will expire in 2029

DPI/IMLS training coming up Jamie recommends members sign up for “Same Orchestra”

Next meeting is set for July 9 at 4:00

Brandon motioned to adjourn, Penny second Motion passed.



CLINTONVILLE PUBLIC LIBRARY
FINANCIAL STATEMENT

JUNE 2026

EXPENDITURES to date June

2026 2025
ACCOUNT ACCT DESCRIPTION JUNE YTD BUDGET BALANCE % SPENT % SPENT
204-55110-41- 1100  SALARIES - STAFF 17,724.90 113,606.28 227,843.00 114,236.72 50% 50%
204-55110-41- 1110  JANITOR SALARIES 1,007.45 6,935.10 19,679.00 12,743.90 35% 40%
204-55110-41- 1500  EMPLOYEE BENEFITS 5,677.82 40,628.14 85,037.00 44,408.86 48% 36%
TOTAL SALARIES 24,410.17 161,169.52 332,559.00 171,389.48 48% 45%
204-55110-41-2100  INFORMATION TECHNOLOGY 417.85 16,889.65 19,000.00 2,110.35 89% 94%
204-55110-41-2250 TELEPHONE SERVICE 7117  1,292.79  2,200.00 907.21 59% 23%
204-55110-41-2260 GAS 0.00 247243 4,200.00 1,727.57 59% 67%
204-55110-41-2270  WATER AND ELECTRICITY 903.37 6,083.83 12,000.00 5,916.17 51% 55%
204-55110-41-3110 POSTAGE 0.00 289.66 1,000.00 710.34 29% 107%
204-55110-41-3112  COPIES 307.15 1,104.41 2,500.00 1,395.59 44% 37%
204-55110-41- 3122  STAFF DEVELOPMENT 0.00 50.00 2,000.00 1,950.00 3% 5%
204-55110-41- 3123  MAINTENANCE SUPPLIES 102.80 468.99 1,500.00 1,031.01 31% 28%
204-55110-41- 3150  OFFICE SUPPLIES 152,50 1,036.33 3,000.00 1,963.67 35% 30%
204-55110-41- 3260  SUBSCRIPTIONS & PERIODICAL 438.00 526.97 150.00 (376.97) 351% 313%
204-55110-41- 3261 MARKETING 0.00 0.00 0.00 0.00 0% 0%
204-55110-41- 3269 BOOKS - ADULT 76.50 5,289.33 14,545.00 9,255.67 36% 55%
204-55110-41- 3270  BOOKS - JUVENILE 0.00 5,908.14 14,545.00 8,636.86 41% 65%
204-55110-41- 3272  eCONTENT 493.51 5,158.63 9,000.00  3,841.37 57% 67%
204-55110-41- 3280 PROGRAMS 636.47 2,967.91 3,000.00 32.09 99% 114%
204-55110-41- 3285  FINE ARTS & AV - ADULT 0.00 1,099.10 3,500.00 2,400.90 31% 49%
204-55110-41- 3286  FINE ARTS & AV - JUVENILE 918.84 1,080.64 3,000.00 1,919.36 36% 9%
204-55110-41- 3310  TRAVEL & TRAINING EXPENSES 0.00 2.247.47 1,500.00 (747.47)  150% 33%
204-55110-41- 3490 OTHER OPERATING EXPENSES 34.88 1,445.86 1,200.00 (245.86) 120% 160%
204-55110-41- 3560  BUILDING REPAIR/MAINTENANC 37750 2,680.88 5,000.00 2,319.12 54% 66%
204-55110-41-5110  INSURANCE ON BUILDINGS 0.00 4,650.98 4,633.00 (17.98) 100% 97%
204-55110-41-5130  INSURANCE-GEN. LIABILITY 0.00 856.89 1,644.00 787.11 52% 76%
SUBTOTAL 4,930.54 62,744.00 109,117.00 45,516.11 58% 65%
TOTAL OPERATING EXPENSES  29,340.71 223,913.52 441,676.00 217,762.48 51% 50%

CAPITAL FUND

401-57610-41-8102 COMPUTER & EQUIPMENT 0.00 0.00 0.00 0.00 0% 0%
401-57610-41-8103  OFFICE FURNITURE & EQUIPME 0.00 0.00 0.00 0.00 0% 0%
401-57610-41-8200  CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00 0% 0%
SUBTOTAL 0.00 0.00 0.00 0.00 0% 0%
TOTAL EXPENDITURES  29,340.71 223,913.52 441,676.00 217,762.48 51% 50%

REVENUE todate  todate

2026 2025
ACCOUNT ACCT DESCRIPTION JUNE YTD BUDGET BALANCE %REC'D %REC'D
204-41110-41 GENERAL PROPERTY TAXES 0.00 0.00 244,017.00 (244,017.00) 0% 0%
204-43790-41 OWLS SUPPORT 0.00 108,217.50 184,209.00 (75,991.50) 59% 59%
204-46710-41 LIBRARY FEES 72.80 588.97 750.00 (161.03) 79% 82%
204-46711-41 COPY MACHINE REVENUE 472.65 2,108.19 4,000.00 (1,891.81) 53% 49%
204-48110-41 INTEREST ON INVESTMENTS 0.00 0.00 0.00 0.00 0% 0%
204-48900-41 MISCELLANEOUS REVENUE 591.06 5,238.09 8,700.00 (3,461.91) 60% 15%
204-49300-41 FUND BALANCE APPLIED 0.00 0.00 0.00 0.00 0% 0%
SUBTOTAL 1,136.51 116,152.75 441,676.00 (325,523.25) 26% 25%
TOTAL REVENUE 1,136.51 116,152.75 441,676.00 (325,523.25) 26% 25%
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CLINTONVILLE PUBLIC LIBRARY
SPECIAL ACCOUNTS REPORT
AS OF JUNE 30, 2026

CURRENT INTEREST 12/31/2025
204-41-ACCOUNT DESCRIPTION JUNE BALANCE YTD BALANCE
204 FUND CARRYOVER FROM PREVIOUS YEAR 87,106 92,355
EXCESS BUDGET REVENUE/FUND CARRYOVER SPENT 0 -5,249
TOTAL 204 FUND BALANCE 87,106 87,106
CURRENT INTEREST 12/31/2025
805-41-ACCOUNT DESCRIPTION JUNE BALANCE YTD BALANCE
CDS
6501084081 Gift & Memorial CD due 9/5/2026 First State Bank 3.80%
Miller 0.00 1,571.95 57.65 1,514.30
Gift & Memorial 0.00 14,658.78 42112 14,237.66
Gift & Memorial CD Balance 0.00 16,230.73 15,751.96
6501084096 Mantin Savings CD due 9/5/2026 First State Bank 3.80% 0.00 13,406.55 395.46 13,011.09
6501084066 Combined CD due 9/5/2026 at First State Bank 3.80%
Thompson 0.00 13,712.69 79425 12,918.44
Schultz 0.00 36,043.01 2,094.48 33,948.53
Mantin 0.00 14,023.44 811.47 13,211.97
OES 0.00 13,906.91 807.11  13,099.80
Combined CD Balance 0.00 77,686.05 73,178.74
BILLINGS ESTATE DONATION
6501084075 CD due 9/5/2026 First State Bank 3.80% 0.00 239,816.49  7,074.06 232,742.43
6501084072 Billings CD due 9/5/2026 First State Bank 3.80% 0.00 221,466.61 6,532.77 214,933.84
Total Billings Estate Donation 0.00 461,283.10 447,676.27
SAVINGS ACCOUNT (Mantin Funds) at Fox Communities
120574 BALANCE - JANUARY 1 2,272.46 2,271.33
INTEREST RECEIVED 0.00 0.00 0.00 1.13
OTHER REVENUE 0.00 0.00 0.00 0.00
SUBTOTAL 0.00 2,272.46 0.00 2,272.46
EXPENDITURES 0.00 0.00 0.00 0.00
SAVINGS ACCOUNT BALANCE 2,272.46 2,272.46
BANK BALANCE SUBTOTAL 570,878.89 551,890.52
GIFT & MEMORIAL ACCOUNT
BALANCE - JANUARY 1 21,828.73 22,583.02
805-48500-41 DONATIONS/CONTRIBUTIONS* 0.00 10,260.00 150.00
805- SUBTOTAL 32,088.73 22,733.02
55110-41-3492 EXPENDITURES** 0.00 0.00 904.29
SUBTOTAL 32,088.73 21,828.73
TOTAL 805 FUND BALANCE 602,967.62 573,719.25
GIFT & MEMORIAL ACCOUNT DETAIL
805-48500-41 *“DONATIONS/CONTRIBUTIONS JUNE
Clintonville Moose Lodge 0.00
0.00
0.00
TOTAL DONATIONS 0.00
805-
55110-41-3492 **EXPENDITURES
0.00
0.00
0.00
nnn
nnn
nnn
nnn
nnn
TOTAL EXPENDITURES 0.00
TOTAL 204 & 805 LIBRARY FUND BALANCE 690,073.62 660,825.32
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CLINTONVILLE PUBLIC LIBRARY
MONTHLY TRANSACTIONS
JULY 2026
This is to certify that the expenditures listed in this document are duly authorized for
payment at a regular meeting of the Board of Trustees held on July 9, 2026

RECEIPTS
204-41110-41 GENERAL PROPERTY TAXES 0.00
204-43790-41 OWLS SUPPORT 0.00
204-46710-42 LIBRARY FEES - June 54.00
204-46710-42 LIBRARY FEES - July to date 0.00
204-46711-42 COPY MACHINE REVENUE - June 418.38
204-46711-42 COPY MACHINE REVENUE - July to date 0.00
204-48900-41 MISCELLANEOUS REVENUE
OWLS Programming Grant 456.06
Friends of the Library 135.00
204-48900-41 TOTAL MISCELLANEOUS REVENUE 591.06
204 ACCOUNTS SUBTOTAL 1,063.44
401-57610-41- CAPITAL FUND 0.00
TOTAL REVENUE 1,063.44
EXPENDITURES
204-55110-41-
1100 SALARIES-STAFF
Staff June salaries 17,724.90
1100 SALARIES-STAFF TOTAL  17,724.90
1110 SALARIES-MAINTENANCE
Maintenance staff June salaries 1,007.45
1110 SALARIES-MAINTENANCE TOTAL 1,007.45
1500 EMPLOYEE BENEFITS
Total staff June benefits 5,677.82
1500 EMPLOYEE BENEFITS TOTAL 5,677.82
2100 COMPUTER EXPENSES
Integrated Solutions Content on City website 47.58
2100 COMPUTER EXPENSES TOTAL 47.58
2250 TELEPHONE
2250 TELEPHONE TOTAL 0.00
2260 GAS
We Energies June bill 157.58
2260 GAS TOTAL 157.58
2270 WATER & ELECTRICITY
Clintonville Utilities June bill 894.37
2270 WATER & ELECTRICITY TOTAL 894.37
3110 POSTAGE
Cardmember Service shipping-nametags 4.99
USPS Stamps 312.00
USPS shipping 13.00
3110 POSTAGE TOTAL 329.99
3112 COPIES
James Imaging Systems Copier Lease & Usage 301.99

3112 COPIES TOTAL 301.99

*



3122 STAFF DEVELOPMENT
3122 STAFF DEVELOPMENT

3123 MAINTENANCE SUPPLIES
3123 MAINTENANCE SUPPLIES

3150 OFFICE SUPPLIES
Amazon
ELM USA Inc.

3150 OFFICE SUPPLIES

Removable Tape
Disc Cleaner machine usage

TOTAL

TOTAL

TOTAL

0.00

0.00

29.00
36.50
65.50



3260 SUBSCRIPTIONS & PERIODICALS
3260 SUBSCRIPTIONS & PERIODICALS

3261 MARKETING
3261 MARKETING

3269 BOOKS-ADULT
Amazon
Barnes & Noble
Gale Cengage
Gale Cengage
Gale Cengage
3269 BOOKS-ADULT

3270 BOOKS-JUVENILE
Amazon
Amazon
Amazon
Barnes & Noble
3270 BOOKS-JUVENILE

3272 eCONTENT
Midwest Tape
3272 eCONTENT

3280 PROGRAMS
Amazon
Amazon
Amazon
Amazon
Amazon
Cardmember Service
Cardmember Service
Tadych's Marketplace Foods
Tadych's Marketplace Foods
Tadych's Marketplace Foods
Tadych's Marketplace Foods
Tadych's Marketplace Foods
Tadych's Marketplace Foods
Tadych's Marketplace Foods
3280 CHILDREN'S PROGRAMS

3285 A/V MATERIALS-ADULT
3285 A/V MATERIALS-ADULT

3286 A/V MATERIALS-JUVENILE
Amazon
Amazon
Findaway
Findaway
Findaway
3286 A/V MATERIALS-JUVENILE

3310 TRAVEL & TRAINING EXPENSES
3310 TRAVEL & TRAINING EXPENSES

3490 OTHER EXPENSES

Cardmember Service

Unique Management Services, Inc.
3490 OTHER EXPENSES

3560 BUILDING REPAIR/MAINTENANCE
A-1 Elevator Sales & Service
Krueger's Sign & Electric, Inc.

adult books
adult books
Large print books
Large print books
Large print books

children's books
children's books
children's books
children's books

Hoopla

Summer Program Supplies
Program Supplies
Program Supplies
Program Supplies
Program Supplies

First Book Marketplace/Summer Prizes
Walmart/Summer Kick-Off Party Supplies

Tortoise Food

Program Supplies
Program Supplies
Program Supplies
Summer Kick-Off Supplies
Tortoise Food

Tortoise Food

movies

movies

Wonderbooks
Replacement Launchpad
Playaways

Nametags
Accounts sent to collections

Semi-Annual Service

Replaced lights/batteries in Exit/Emergency Lights

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

0.00

0.00

35.09
739.13
153.75

27.00

-8.17
946.80

247.08
18.88
18.99

563.77

848.72

517.93
517.93

57.89
31.99
29.91
52.44
47.49
304.10
400.71
3.98
9.98
22.51
21.79
72.20
4.98
3.98
1,063.95

0.00

57.32
144.33
69.99
74.99
65.99
412.62

0.00

11.46
39.40
50.86

234.00
572.60

MR
MR
MR
MR
MR
MR
MR
MR
MR
MR
MR
MR
MR
MR



3560 BUILDING REPAIR/MAINTENANCE

5110 INSURANCE ON BUILDINGS
5110 INSURANCE ON BUILDINGS

5130 INSURANCE - GENERAL LIABILITY
5110 INSURANCE - GENERAL LIABILITY

GIFT & MEMORIAL ACCOUNT (805-55110-41-3492)
GIFT & MEMORIAL ACCOUNT

COMPUTERS & EQUIPMENT (401-57610-41-8102)
COMPUTERS & EQUIPMENT

OFFICE FURNITURE & EQUIPMENT (401-57610-41-8103)
OFFICE FURNITURE & EQUIPMENT

CAPITAL IMPROVEMENTS (401-57610-41-8200)
CAPITAL IMPROVEMENTS

*prepaid **additional bill

*kk

adjusted amount

TOTAL

TOTAL

TOTAL

204-55110-41 ACCOUNTS TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

GRAND TOTAL
MR=Miscellaneous Revenue

806.60

0.00

0.00

30,854.66

0.00

0.00

0.00

0.00

30,854.66



CLINTONVILLE PUBLIC LIBRARY
MONTHLY REPORTS
JULY 2026

JAMIE HEIN, LIBRARY DIRECTOR’S REPORT:

Director’s Chat

I attended the OWLS Directors Chat on Tuesday, June 2. We talked about the OWLS-NLS
merger exploration, Web site accessibility, meeting room use on annual reports, OverDrive
updates, grants, and other topics.

Nicolet Library System (NLS) and OWLS Merger Exploration
I’'m a part of the NLS-OWLS Merger Exploration Team, which consists of the two system

directors, a board member from each system, resource library directors, and two member library
directors. We had our first two meetings on June 9 and June 23 online via Zoom. For the first
meeting, we elected Co-Chairs and reviewed committee roles, communication plan, process
principles and value proposition. For both meetings, we developed a list of research questions to
help guide the exploration work. There is some behind the scenes work going on now and we
will meet again a few times in the fall. In your packet are the documents that were reviewed and
approved at the two meetings.

Hearing [Loop Testing
Back in 2012, OWLS received LSTA funds to install hearing loops in several libraries. Hearing

loops are a device where someone with a hearing aid can turn on their “T-Coil” and hear a staff
member directly through a microphone. This hasn’t seen much use, but OWLS is looking to
make sure the loops still work and provide new resources to help raise awareness. An audiologist
came on Thursday, June 11 to test out our hearing loop and it still works!

Building and Leveraging Your Municipality
I attended a webinar on June 11 that was sponsored and features presenters from both the League

of Wisconsin Municipalities and DPI’s Bureau of Libraries about “Building and Leveraging Your
Municipality.” This webinar was presented twice with the same presenters with the June 11
presentation meant for library staff, while the June 18 was for municipal staff and officials. This
was a great session on how the library is different in municipal settings and how to create and
maintain a good working relationship with your municipal officials and staff.

Polaris Updates
On August 19 OWLSnet libraries will be moving from our current automation software CARL to

Polaris. As we get closer, we are getting a clearer idea of what the timeline looks like. At this
point, we are going to be using an offline version of Polaris starting on Monday, August 10
which will last through Saturday, August 15. It looks like we will be able to start using Polaris on
Monday, August 17. Due to changing automation software, the catalog InfoSoup will look
different and will start being available on Wednesday, August 19. Not only will the online
catalog look different, patrons will need to download a different app for their mobile devices
then the one we’ve been using. We may learn more next week at the July AAC meeting.
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HANNAH DAHLMAN, YOUTH SERVICES LIBRARIAN’S REPORT:

YOUTH SERVICES JUNE 2026 REPORT

Unearth a Story: Summer Reading Begins!
Summer reading is all about dino’s this year, and we
decked out the library to look like Jurassic Park! So
far, the decorations have been a huge hit - we’ve
received lots of compliments. We had record
numbers at our kick-off party this year, breaking the
300 mark! It was chaotic, but so much fun. We had 2
bouncy houses and a dunk tank, thanks to TJD
Insurance Solutions renting and delivering those for
the day. The Friends of the library served the food,
and most of the library staff were here to help make
things run smoothly. We had to move most activities
indoors due to the weather, but still had an awesome
time.

Fun with programs
| held lots of fun programs this month! We have our
usual storytimes every Tuesday morning, Lego club
every Tuesday afternoon, kids crafts every Monday
afternoon and two monthly movies. On the 15", |
had Ed the Diver and Christie B here to talk about
the awesome clean-up efforts that they do in
waterways around Wisconsin. On the 19", Dinosaur
Dimensions came to the library - we stayed open
late as this was the only date and time available for
both our schedules. It was a blast! On the 24" | had
a plant re-potting party. Rosie and | also did a
bilingual storytime at a Healthy Families event at
the park.Looking forward to next month!

Program Numbers

82 kids, 38 adults
17 kids, 6 adults
52 kids, 17 adults
244
341
11 kids 4 adults
307
507 participants
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ASHLEY BORMAN, TECHNICAL SERVICES LIBRARIAN’S REPORT:

June has been a whirlwind. We have been practicing with our new system and getting settings
prepared for when we go live. We are getting the hang of things, but I’'m sure we will still have a
few snags to work out when we go live.

The Summer Reading program kicked off and is in high gear. We all helped decorate and we
helped out with reading logs and prize redemptions when Hannah is unavailable.

With the assistance of some of the front desk staff, I have been cleaning up item and patron
records to reduce the amount of data we have to move to our new system. There has been a lot of
data to go through, but we are getting there.

I continue to work on the obituary index as I have time.
I continue to purchase, catalog, and process materials.

June Programs

Bingo-Bingo has continued to be poorly received. We had our final Bingo day on Thursday, June
25.We have officially canceled this program. We may decide to do some sporadic Bingo events,
but it will not be a regular program.

Upcoming Programs
None for July or August
Crafting will resume in September.

UPCOMING WORKSHOPS, MEETINGS, & CLASSES:
e None to report.

GIFTS AND MEMORIALS:
The following individuals and organizations donated funds to the Library:

e Kwik Trip donated $500 worth of gift cards for after school snacks.
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CLINTONVILLE PUBLIC LIBRARY
2026 MONTHLY ACTIVITIES REPORT

Jan Feb

Days open 26 24
DOOR COUNT
Door count 3,735 3,986

Avg per day open 144 166
CIRCULATION
Circs 3,543 3,245
Renewals 878 881
Subtotal Circulation 4,421 4,126

Avg circ per day open 170 172
Overdrive-Audiobook Uses 557 528
Overdrive-Ebook Uses 383 339
Overdrive-Magazine Uses 172 130
Hoopla 290 297
Total Circulation 5,823 5,420
INTERLIBRARY LOAN
Total loaned 2,237 2,048
Total borrowed 1,087 991
Net 1,150 1,057

REGISTERED BORROWERS 1stQ

Adult 2,419
Juvenile 914
Teen 48

Total borrowers 3,418
Resident 1,888
Nonresident 1,530

PROGRAMMING

Adult programs in library 2 3
Attendance 9 53
Adult outreach programs 2 1
Attendance 21 7
Teen programs in library 1 1
Attendance 9 "
Juvenile programs in library 20 18
Attendance 537 492
Juvenile outreach programs 1 1
Attendance 35 41
General Interest programs 0 0
Attendance 0 0
Total programs 26 24
Total attendance 611 604

Meeting Rm (not lib pgrms) 13 10

VOLUNTEERS

Number 4 7
Hours worked 12.00 13.75
COMPUTER STATS

Public Computer sessions 252 296
Wireless sessions 518 564

Facebook Followers 1,845 1,859

25

4,132
165

3,633
986
4,519
181
587
319
185
339
5,949

2,109
1,238

%

71%

28%
1%

55%
45%

641

108

105
33
826
10

17.75

234
609
1,889

Apr
24

3,937
164

3,265
1,047
4,312
180
537
336
146

5,609

2,085
1,094

o = 0 = ©O© N

N

816

116

55

34
959

10.00

171
595
1,934

May
23

3,515
153

2,745

3,568
155

321
144
186
4,800

1,868
1,091
777

2nd Q

15
20
12
19
478
85
26

610
10

10.50

182
588
1,959

Jun
26

4,978
191

4,064

4,852
187
593
317
146
242

6,150

2,043
1,104
939

%

25

33

13

212

16

1,068

32
1,354

12
45.50

217
674
1,984

Jul

o

o O O © o

O O O O O O O O o o o o o o o

0.00

Aug

o

o O O © o

3rd Q

O O O O O O O O o o o o o o o

0.00

Sep

o o

o O © © o

%

O O O O O O O O o o o o o o o

0.00

Oct Nov
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
4th Q
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0.00 0.00
0 0
0 0
0 0

o O © © o o o

o

O O O O O O O O O o o o o o o

0.00

month
2025
June
24

4,071
170

4,099
833
4,932
206
482
308
121

6,080

1,982
904
1,078

2,327
941

3,298
1,809
1,489

12
1,087

27.00

213
588
1,560

to date
2026

148

24,283
164

20,395
5,403
25,798
174
3,383
2,015
923
1,632
33,751

12,390
6,605
5,785

2,419
914
48
3,418
1,888
1,530

18
162

106

51
123
3,176

401

1,228
175
4,964
59

38
110

1,352
3,548
1,984

month
2025

126

19,829
157

17,048
4,154
21,202
168
2,498
1,557
724
1,311
27,292

11,335
4,627
6,708

2,241
914

3,186
1,737
1,449

12
126

3

41

12
242
40
2,704
8
988
0

0

75
4,101
87

44

1,277
2,936
1,538

54,892
185

43,590
9,980
53,570
181
4,689
3,791
1,324
2,516
65,890

25111
11,793
13,318

2,585
1,150

3,769
2,039
1,730

27
260

141
26
485
103
9,028
12
1,039

181
10,953
240

30
107

2,266
6,999
1,482

53,021
176

42,867
8,252
51,119
169
4,614
3,747
1,206
2,138
62,824

29,086
11,199
17,887

2,91
1,344

4,301
2,400
1,901

27
234

22
331
56
3,298
13
2,263

118
6,126
190

26
79

1,936
7,370
1,370

41,924
147

39,508
8,268
47,776
168
4,869
4,182
509
1,582
58,918

29,124
11,087
18,037

2,916
1,308

4,263
2,299
1,964

49
4,411
1

40

4

67

31
1,068
32
2,016

17
7,602
185

20
56

1,939
5,562
1,214

17,094 18,387
68 103

26,127 22,410

6,623 7,526
32,750 29,936
131 167
4,002 3,555
3,742 4,355
166 339
1,313 1,660

41,973 40,296

24,414 14,565

9911 8494
14,503 6,071
2,988 2,941
1,358 1,349
4397 4342
2441 2395
1,956 1,947

55 27
8,820 1,989
1 16

46 218

0 30

0 1,303

27 146
1,028 10,528
2 22

303 324
85 241
10,197 14,362
0 73

16 6

54 26

1,043 1,177

4072 2,492

1,067 1,020

80,656
268

61,388
19,020
80,408
267
3,171
3,124
378
1,432
88,513

32,480
17,913
14,567

3,577
1,743

5,370
2,851
2,519

37
196

166
89
529
383
6,803
121
1,988

635
9,682
277

45
125

5,141
6,353
959

78,764
261

68,751
20,472
89,223
295
2,361
2,861
n/a
1,124
95,569

33,304
19,708
13,596

3,807
1,873

5,710
2,968
2,742

25
129

0

0

38
282
308
5,914
70
1,393

441
7,718
175

55
233.00

6,273
6,630
833

79,106
261

73,866
20,325
94,191
313
1,914
3,136
n/a
697
99,938

35,627
21,559
14,068

5,378
65
985

359
6,679
154

25
162.00

7,458
7,71
736

84,369
278

79,700
20,331
100,031
329
1,641
3,100
n/a

n/a
104,864

34,944
22,876
12,068

3,973
1,961

5,963
3,080
2,883

56
279

19
107
248

5,742

86

1,290

409
7,418
154

8.00

7,395
7,807
650

13
2015

84,469
280

78,394
19,543
97,937
324
1,439
2,893
n/a

n/a
102,269

29,908
22,268
7,640

4,326
2,032

6,390
3,218
3,172

30
181

14

86
265
5,594
84
1,187

393
7,048
76

15
43.00

8,541
7,147
578



Hoopla Statistics 2026
Registered patrons
Number of Active Patrons
Audiobooks borrowed
BingePass
Comics borrowed
eBooks borrowed
Movies borrowed
Music borrowed
TV episodes borrowed

Total borrows

Total cost per month

Jan

100

228

42

290

Feb

98

221

51

297

Mar

109
249
6

1
39
11
2
31
339

Apr

102
218

42

w

278

May

5
94
172
9

0
36
14
3

6
240

Jun

q
94
180
8

0
31
21
1

1
242

$725.85 $747.50 $802.70 $681.22 $493.51 $517.93

Jul

O O O O O o o o o o

$0.00

Aug

O O O O O o o o o o

$0.00

Sep

O O O O O o o o o o

$0.00

Oct Nov

O O O O O o o o o o
O O O O O o o o o o

$0.00 $0.00

Dec Total
541

1268
40

241
72

17

45
1,686

O O O O O o o o o o
w

$0.00 $3,968.71
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Clintonville Public Library June 2026 Programs & Circulation Statistics

Door Count Physical Circ & Renewals 2025/2026
6,000 4,500
4,978 4,000
5,000
4,175 ,250 3,500
4000 § o84, 5%99,@335 3,787 027", 3 777 3,000
’ 3,237 2,500
3,000 2,000
1,500
500 N
1,000 o o 0 e
0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec —e—Circs 2026 —e—Renewals 2026
m 2025 m=2026 —eo—Circs 2025 Renewals 2025
Libby & Hoopla 2025 Libby & Hoopla 2026
1,400 1,400
290 339
1,200 1,200
C 245 2 ’ 297 278 186 242
1000 g 265 260 270 _,, 237 ':)43 250 272 286 304 284 ) 4 130 185 145 144 1
800 136 196 1 1 183 181 143 1g3 1 800
600 600
400 400
200 200
0 0 0O 0 0 o0 o0 O
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m Libby-Audiobook Uses m Libby-Ebook Uses m Libby-Audiobook Uses m Libby-Ebook Uses
m Libby-Magazine Uses = Hoopla m Libby-Magazine Uses = Hoopla
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4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

2026 1st Quarter Registered
Borrowers

48

= Adult = Juvenile Teen

Interlibrary Loan 2025

N

2,883

2,

m Total loaned = Total borrowed

’ ! 4 2, 6
10 2, 1, 2 9 2,2r4 & 1,8v0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2026 1st Quarter Registered
Borrowers

1,530
1,888

= Resident = Nonresident

Interlibrary Loan 2026

4,000
3,500

3,000 1 8 M 1,001

2,500 1,094 1, 4
2,000

1,500

1,000 ) N Bs

500 BB B2 |28 0

o

0o o0 O

Jan Feb Mar Apr May Jun J@I Aug Sgp Oct NOv Dec

m Total loaned = Total borrowed
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JUINIE 2026

KIDS PROGRAMS

13 Programs
212 Attendees

GEN. AUDIENCE

9 Program
1,068 Attendees

ADULT PROGRAMS

6 Programs
25 Attendees

OUTREACH

4 Programs
49 Attendees

TOTAL PROGRAMS

32 Total Programs
1,354 Attendees

25
20
1
1

o o O

23

Jan Feb

m 2025 Meeting Room Uses

800
60
40
20

o O O o

800
60
40
20

o O O O

19
14
[0 9 Io 11

Meeting Room Uses

16 i 14
9 11
0 IO IO IO 0
Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m 2026 Meeting Room Uses

Public Computer & WiFi Sessions
2025

557 g 528 591 651 588 607 584 612 643 605

271 282 234 230 260 213 229 217 25 28| | |
NN
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m Public Computer Sessions = Wireless Sessions

Public Computer & WiFi Sessions
2026

516 564 609 595 588 674

17 18 21
||| 00 00 00 00 00 00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m Public Computer sessions = Wireless sessions 17



Principles for a System Merger between NLS and
OWLS - Approved 6/9/2026

As part of the merger exploration process, the following preliminary shared principles were
developed to reflect areas of alignment between the organizations. Informed by a phase |
compatibility study and related analyses, these principles establish a foundation for
continued discussion and decision-making.

These principles will be used to:
e Prioritize research questions
e Make decisions
e Guide the work of the team

Staff Thrive in a Strengthened System

The merger results in improved staff experiences across the organization. Roles are
respected, opportunities expand, and the professional environment becomes more
supportive, collaborative, and sustainable.

Every Voice Helps Shape the System
The merged system reflects a deep commitment to equity. Voices from the smallest and
largest member libraries are not only heard, they shape decisions, services, and culture.

Local Relevance is Recognized and Considered

Member libraries’ and their communities’ unique needs and cultural identity remain
central. The merger strengthens local responsiveness, ensuring services are tailored and
trusted.

A Clear “Why" Behind Decisions

The reasons for structural and strategic changes are transparent and well-communicated.
System staff, member libraries, and our board members understand the “why” behind each
move, fostering confidence and shared ownership of the system.

18



Transparency Builds Lasting Trust

Open communication continues beyond the merger. System staff, member libraries, our
board members, and county officials have access to information, decision-making
processes, and opportunities for feedback.

Change Is Managed with Care and Intention

We will move at a pace that is manageable. Transitions are thoughtfully staged to reduce
stress, support adaptation, and ensure that staff, members, and board members feel
guided and never rushed into the new system.

From Solid Foundations to Shared Success

Building on a stable foundation of collaborative work, system staff and member libraries
will deliberately preserve what works well and expand collaborations in the same spirit of
partnership, collegiality, and always with the best interests of the member libraries and
their communities in mind.
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Merger Value Proposition - Approved 6/9/2026

As part of the merger exploration process, the following preliminary value proposition was
developed in the phase | compatibility study and related analyses; these articulate benefits
will be used to prioritize research questions, make decisions, and guide the work of the
team.

A merger between Nicolet Library System and Outagamie Waupaca Library System should
accomplish the following:

e Improve services for member libraries and the people and communities they serve,
e Strengthen staffing depth and succession planning,

e Reduce duplication and administrative overhead,

e Enhance flexibility, expertise, and service sustainability, and

e Simplify communication, onboarding, and operations.
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Proposed Data Plan

Many of the committee’s priority questions are tactical and operational rather than
perception-based, making them best answered by subject-matter experts. To address these
questions, WILS proposes a data collection plan centered on a structured workbook. This
workbook will contain a series of worksheets designed to guide system directors in developing
and documenting answers to the questions. System directors will complete these worksheets in
collaboration with other relevant experts, such as board presidents and financial or business
staff members. While the system directors will work together on the worksheets, WILS will host
dedicated meetings with the system directors to monitor progress, answer questions, and help
source any necessary external information.

Once this data-gathering phase is complete, WIiLS will synthesize the findings into formal
proposals or answers for community feedback. At this stage, we may utilize focus groups or
questionnaires (or both) to determine if member libraries, system board members, and system
staff agree with the proposed directions, to identify potential blind spots, and to uncover areas
requiring further exploration. Ultimately, gathering feedback on concrete, well-defined proposals
will yield significantly more actionable data than conducting open-ended focus groups without
specific concepts for participants to react to.

In short:

1. Workbook Development
WILS designs and distributes a structured workbook containing targeted worksheets to
guide the collection of operational and tactical data.

2. Expert Collaboration and Dedicated Work
System directors complete the worksheets alongside relevant experts (e.g., board
presidents, financial staff). WIiLS hosts dedicated meetings to monitor progress and
assist with information sourcing.

3. Synthesis
WILS collects the completed workbooks and synthesizes the data into concrete,
well-defined proposals for future action.

4. Feedback
WILS deploys focus groups and/or questionnaires to gather feedback on the proposals
from member libraries, system board members, and system staff, evaluating consensus
and identifying blind spots.
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What benefits can only be achieved through a merger rather than through
the strong collaboration that already exists between NLS and OWLS?

For Libraries

Additional economies of scale through larger contracts with vendors

Wider range of consulting services with more in-depth support

Faster response to inquiries and more local presence of system staff

Single system website for seeking information

Expansion of print services to Nicolet libraries with additional staff support to

manage volume

More efficient and coordinated marketing and web services

Consolidation of system meetings (e.g. directors, children'’s, etc.)

Potential for more facilities support

Opportunities to collaborate with more like-sized libraries

Potential for new services or electronic resources based on cost savings in other

areas

Deeper bench for consulting with more opportunity for specialization among

staff.

o While we can coordinate some consulting now, each system needs to

prioritize the best local decisions about staff development and hiring needs,
while a single, larger system may make a different strategic decision.

For Patrons

More efficient use of state aid, i.e. their taxpayer dollars
Patrons are generally unaware of system services, but would indirectly benefit from
stronger services to libraries

Stability - Shared services managed with agreements and fees and dependent upon
strong collaborative relationships between autonomous organizations are more
vulnerable to disruption/dissolution than those provided by a single entity.
Deeper bench for consulting with more opportunity for specialization among staff.
o While we can coordinate some consulting now, each system needs to
prioritize the best local decisions about staff development and hiring needs,
while a single, larger system may make a different strategic decision.
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Fold more libraries into currently separate services without negotiating fees and
developing agreements.
Consolidation of facilities to save on overhead and delivery costs.
o This could be done without merging, but would be much more complex to
negotiate between two boards.
De-duplication of several administrative tasks:
o Annual system plan
o System annual report
o System audit
o Technology & Resource Sharing Plan
o Simplify accounting of currently shared services, like OWLSnet, eliminating
cost-sharing calculations and monitoring/reporting
o Eliminate all current invoicing between OWLS and NLS
o Deduplication of scholarships and grants to libraries and related
coordination activities
o Deduplication of meeting attendance on several statewide committees
Managing one board instead of two; deduplication of board committees
o Manage up to 20 system board appointments vs. 32 (15 OWLS, 17 NLS)
o Consolidation of duplicate policies and deduplication of effort in ongoing
review and revision of policies
o Deduplication of various contracts and agreements
Streamline and clarify onboarding of new library directors and staff. No more need
for system staff to explain and library staff to recall OWLSnet vs. system services
and whom to call for what reason.
Consolidation of HR and accounting functions
One set of LSTA grant applications and reports
Possible deduplication of youth services and inclusive services liaison roles or
replacement with consultants on staff
Deduplication of outside-of-system ILL services
Deduplication of office support functions
Potential savings on administrative costs like audit, insurance, telephone, copier
lease, and supplies
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SOCIAL MEDIA POLICY Bold

Prior Dates of Review and Approval: June 6, 2019

Revised & Approved: July 9, 2026

Clintonville Public Library - ‘{Formatted

Soci 2 Poli

Approved:dune 62019

The Clintonville Public Library chooses to use social media (such as, but not limited to: blogs, - {Formatted: Font: (Default) Times New Roman, 12 pt

website, social networking sites, email, etc.) to engage library customers in discussions of books,
materials, and programs. Posted comments are the opinion of the author only and publication of
a comment does not imply endorsement or agreement by the Clintonville Public Library. As a
form of government, all comments are considered public comment and therefore retained and
archived. You participate at your own risk, taking personal responsibility for your comments,
your username, and information provided. Appearance of external links does not constitute
official endorsement on behalf of the Library.

Your submission of a comment constitutes your acceptance of this policy. If you do not comply,
your message will be removed from public viewing.:Reasons for removal of your comment

include, but are not limited to: - { Formatted: Font: (Default) Times New Roman, 12 pt

1. We do not allow graphic, obscene, explicit, or racial comments or submissions, nor do we
allow comments that are abusive, hateful, or intended to defame anyone or any
organization.

2. We do not allow comments that suggest or encourage illegal activity.

3. We do not allow solicitations or advertisements. This includes promotion or endorsement
of any financial, commercial, or non-governmental agency. Similarly, we do not allow
attempts to defame or defraud any financial, commercial or non-governmental agency.

4. We do not allow scams, links to malware, phishing attempts, or other security risks, - {Formatted: Font: (Default) Times New Roman, 12 pt

The Library also reserves the right to terminate a user’s access to comment features upon breach
of these guidelines.

By publishing any comments, posts or other materials (including photos) on the Library’s social

media pages, you give the Library the right to reproduce, distribute, publish, display, edit,

modify, delete and otherwise use your submissions for any purpose in any form on any media.

The library is not responsible for the content on the pages of followers of the Library. The
Library does not endorse or review content of third-party sites.

/{ Formatted: Font: Cambria, 14 pt
7
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CLINTONVILLE PUBLIC LIBRARY

DISPLAYS AND EXHIBITS POLICY

Prior Date of Review and Approval: December 21, 1994, February 21, 2007, August 20,
2009

Revised & Approved: Augast20:-2009]uly 9, 2026

- ‘[ Formatted

The use, by individuals and organizations, of the Library's facilities for
announcements, displays and/or exhibits or the disbursement of materials, other than
those relating to the library, is not a right but a privilege which is subject to review by the
Clintonville Public Library Board of Trustees.

The Library Director may grant the privilege of placing exhibits, announcements,
or displays in the library, subject to the following guidelines:

1. No poster, display, exhibit, pamphlet, brochure, leaflet, booklet or audiovisual
material shall be exhibited, displayed or placed in the Library for distribution
without permission from the Library Director.

2. The Community Board in the Library is only for Library programs City Notices
Local Resources, and Community Events. Posters for Local Resources or
Community Events are allowed only from local educational, religious, civic, or
non-profit organizations and may be displayed provided there is room and they
are of reasonable size and on a “first come first serve” basis. Library staff only
will put up posters. For-profit notices are not allowed but may be placed on the

Jobs Board in the entryway with permission from the Library Director, - { Formatted: Font: Italic

Widow/Orphan control, Adjust space between Latin and Asian

i w Formatted: List Paragraph, No bullets or numbering,
text, Adjust space between Asian text and numbers

23. No outside organization or individual shall be permitted to display,

exhibit, or distribute any rehglous or pohtlcal materials. —hewever—pe%eﬁ

34. No organization or individual shall be permitted to place in the library any
box, receptacle or canister which solicits donations, nor shall any poster or display
be permitted which advocates or solicits consideration of any product or items
sold by any commercial or charitable enterprise.

4.5. A “Jobs Board” will be made available as a public service for area
employers who can guarantee at least an hourly wage that complies with the
Federal Fair Labor Standards Act for minimum wage. Postings of business
opportunities that cannot make this guarantee, multi-level marketing businesses,
or other business ventures that require an initial investment on the part of the
applicant, are excluded from posting. Staffing and/or temporary employment
services may only post specific part-time and full-time jobs. Job “types” used for
the purpose solely for advertising are excluded. All postings must be for positions

within a 15 mile radius of the Clintonville City Hall and must be consistent with

the mission and policies of the Library. The Library retains the right to refuse an /{ Formatted: Font: Cambria, 14 pt

s { Formatted: Font: Cambria, 14 pt
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CLINTONVILLE PUBLIC LIBRARY

DISPLAYS AND EXHIBITS POLICY

Prior Date of Review and Approval: December 21, 1994, February 21, 2007, August 20,
2009

Revised & Approved: Augast20:-2009]uly 9, 2026

employer, for any reason, the right to post jobs.

5:6. All announcements, displays, or exhibits shall normally be removed from
the library display and exhibits areas after 30 days so as to allow fair use of such
areas.

6:7. The Library assumes no responsibility for the preservation, protection, or
possible damage or theft of any item displayed or exhibited. All items placed in
the library are done so at the owner's risk.

/{ Formatted: Font: Cambria, 14 pt
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