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CLINTONVILLE PUBLIC LIBRARY
AGENDA INFORMATION
November 7

Discussion/Possible Action on Proposed 2026 Budget

Info: The budget was approved at our October meeting, but since then there have been some
issues with the city budget due to the low net new construction and the ability to increase the
mill rate. At this time, I’'ve been told that the Library subsidy in the city budget is a last resort to
cut, which has not happened yet. | have it on the agenda just in case something changes
between now and our meeting. Some of the numbers have changed since last month, but the
overall total has stayed the same at $441,676.

Action: This may be informational or there may need to be an action taken depending on if
something changes between now and our meeting.

Discussion/Possible Action on Director’s 2026 Goals

Info: In your packet are my goals for 2026. | tried to be more realistic or at least thought of more
focused goals for next year. Feedback from board members for changes or new ones is
welcome.

Action: No action needed.



Library Board
Library Meeting Room
2025-10-9
https://clintonvillelibrary.org/library-board/

Attendance

Brandon Braden - Council Rep - ABSENT
Jeanne Writt - Vice President

Penny Leder

Mike Hankins -

Troy Kuhn - Secretary - School District Rep
Jeanine Supanich - President

Polly Goodell - ABSENT

Call to order 4:01 JS

Approval of Agenda - Move up evaluation of Jamie after citizens forum. MH as amended and
PL - APPROVED

Citizen Forum Report - No one present

Move to Closed Session - JW and MH - Jamie is included in closed session (evaluation)
Move to Open Session - MH and PL

Roll Call
Brandon Braden - A
Jeanne Writt - Y
Penny Leder - Y
Mike Hankins - Y
Troy Kuhn - Y
Jeanine Supanich - Y
Polly Goodell - A

Friends of Library Report

Discussion of Officers

Around 40 People

Oct. 16 - Bob Kinderman - Local Author - Tailwinds across America
Newsletter is getting up and going

Library Dreams/Goals

More access to computers - not gaming

Study area cubicles

Larger Front Desk Area

More meeting room space

e 6 o o o
O O O O


https://clintonvillelibrary.org/library-board/

Approval of Minutes - September 11 - JW and MH - APPROVED
Motion to approve with correction to Polly’s name correct Pooly to Polly

Financial and Special Accounts Reports - September 2025
Motion - to approve as presented - PL and TK

Roll Call
Brandon Braden - A
Jeanne Writt - Y
Penny Leder - Y
Mike Hankins - Y
Troy Kuhn - Y
Jeanine Supanich - Y
Polly Goodell - A

Bills - October 2025
Discussion of Interest Payment on Credit Card

Motion - JW and PL $31,435.21

Roll Call
Brandon Braden - A
Jeanne Writt - Y
Penny Leder - Y
Mike Hankins - Y
Troy Kuhn - Y
Jeanine Supanich -Y
Polly Goodell - A

Librarian’s Reports - Discussion
e Discussion of Book Vendors as Baker and Taylor is no longer available
e Programs are positive
e Discussion of Hispanic needs and if there have been requests

2026 Budget - Discussion/Action
Motion to approve 3% budget as presented - TK and JW - APPROVED

Roll Call
Brandon Braden - A
Jeanne Writt - Y
Penny Leder - Y
Mike Hankins - Y



Troy Kuhn - Y

Jeanine Supanich -Y

Polly Goodell - A
Next Meeting Day - 2025-11-13 (4:00 pm)
Adjourn - MH and PL 4:58 pm

Submitted by Troy Kuhn, Secretary



CLINTONVILLE PUBLIC LIBRARY
FINANCIAL STATEMENT

OCTOBER 2025

EXPENDITURES todate  October

2025 2024
ACCOUNT ACCT DESCRIPTION OCTOBER YTD BUDGET BALANCE % SPENT % SPENT
204-55110-41- 1100  SALARIES - STAFF 17,070.77 181,799.27 211,980.00 30,180.73 86% 84%
204-55110-41- 1110  JANITOR SALARIES 1,012.30 11,482.16 16,300.00 4,817.84 70% 65%
204-55110-41- 1500  EMPLOYEE BENEFITS 4,882.80 55,487.47 94,447.00 38,959.53 59% 59%
TOTAL SALARIES 22,965.87 248,768.90 322,727.00 73,958.10 7% 75%
204-55110-41-2100  INFORMATION TECHNOLOGY 459.01 19,224.93 18,000.00 (1,224.93) 107% 160%
204-55110-41-2250 TELEPHONE SERVICE 428.05 1,676.71 2,200.00 523.29 76% 77%
204-55110-41-2260 GAS 37.39 3,270.69 4,700.00 1,429.31 70% 72%
204-55110-41-2270  WATER AND ELECTRICITY 777.10 8,879.39 10,000.00 1,120.61 89% 85%
204-55110-41-3110 POSTAGE 67.61 862.03 700.00 (162.03) 123% 132%
204-55110-41-3112  COPIES 243.78 2,092.60 2,500.00 407.40 84% 94%
204-55110-41- 3122  STAFF DEVELOPMENT 1,365.99 1,410.99 1,000.00 (410.99) 141% 121%
204-55110-41- 3123  MAINTENANCE SUPPLIES 104.64 874.31 1,500.00 625.69 58% 68%
204-55110-41- 3150  OFFICE SUPPLIES 232.31 1,840.40 3,000.00 1,159.60 61% 167%
204-55110-41- 3260  SUBSCRIPTIONS & PERIODICAL 0.00 469.97 150.00 (319.97) 313% 351%
204-55110-41- 3261 MARKETING 0.00 0.00 0.00 0.00 0% 0%
204-55110-41- 3269 BOOKS - ADULT 1,685.65 12,368.35 12,693.00 324.65 97% M7%
204-55110-41- 3270  BOOKS - JUVENILE 2,359.75 12,145.63 12,692.00 546.37 96% 112%
204-55110-41- 3272  eCONTENT 682.13 7,697.31 7,800.00 102.69 99% 91%
204-55110-41- 3280 PROGRAMS 407.67 5,434.75 3,000.00 (2,434.75) 181% 177%
204-55110-41- 3285  FINE ARTS & AV - ADULT 209.60 2,720.52 3,500.00 779.48 78% 99%
204-55110-41- 3286  FINE ARTS & AV - JUVENILE 80.66 1,838.51 3,000.00 1,161.49 61% 67%
204-55110-41- 3310  TRAVEL & TRAINING EXPENSES 49.58 383.29 1,000.00 616.71 38% 65%
204-55110-41- 3490 OTHER OPERATING EXPENSES 361.54 2,680.50 1,000.00 (1,680.50) 268% 291%
204-55110-41- 3560  BUILDING REPAIR/MAINTENANC 129.50 5,829.18 4,000.00 (1,829.18) 146% 318%
204-55110-41-5110  INSURANCE ON BUILDINGS 0.00 3,825.52 3,924.00 98.48 97% 97%
204-55110-41-5130  INSURANCE-GEN. LIABILITY 0.00 1,523.78 1,662.00 138.22 92% 88%
SUBTOTAL 9,681.96 95,525.58 98,021.00 971.64 97% 123%
TOTAL OPERATING EXPENSES  32,647.83 344,294.48 420,748.00 76,453.52 82% 86%

CAPITAL FUND

401-57610-41-8102 COMPUTER & EQUIPMENT 0.00 0.00 0.00 0.00 0% 0%
401-57610-41-8103  OFFICE FURNITURE & EQUIPME 0.00 0.00 0.00 0.00 0% 0%
401-57610-41-8200  CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00 0% 0%
SUBTOTAL 0.00 0.00 0.00 0.00 0% 0%
TOTAL EXPENDITURES  32,647.83 344,294.48 420,748.00 76,453.52 82% 86%

REVENUE todate  todate

2025 2024
ACCOUNT ACCT DESCRIPTION OCTOBER YTD BUDGET BALANCE %REC'D %REC'D
204-41110-41 GENERAL PROPERTY TAXES 0.00 0.00 239,233.00 (239,233.00) 0% 0%
204-43790-41 OWLS SUPPORT 0.00 168,708.00 168,065.00 643.00 100% 100%
204-46710-41 LIBRARY FEES 105.99 1,391.35 750.00 641.35 186% 182%
204-46711-41 COPY MACHINE REVENUE 203.27 3,393.07 4,000.00 (606.93) 85% 106%
204-48110-41 INTEREST ON INVESTMENTS 0.00 0.00 0.00 0.00 0% 0%
204-48900-41 MISCELLANEOUS REVENUE 3,677.58 7,885.70 8,700.00 (814.30) 91% 69%
204-49300-41 FUND BALANCE APPLIED 0.00 0.00 0.00 0.00 0% 0%
SUBTOTAL 3,986.84 181,378.12 420,748.00 (239,369.88) 43% 42%
TOTAL REVENUE 3,986.84 181,378.12 420,748.00 (239,369.88) 43% 42%
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CLINTONVILLE PUBLIC LIBRARY
SPECIAL ACCOUNTS REPORT

AS OF OCTOBER 31, 2025

CURRENT INTEREST 12/31/2024
204-41-ACCOUNT DESCRIPTION OCTOBER BALANCE YTD BALANCE
204 FUND CARRYOVER FROM PREVIOUS YEAR 92,355.07 92,355.07
EXCESS BUDGET REVENUE/FUND CARRYOVER SPENT 0.00 0.00
TOTAL 204 FUND BALANCE 92,355.07 92,355.07
CURRENT INTEREST 12/31/2024
805-41-ACCOUNT DESCRIPTION OCTOBER BALANCE YTD BALANCE
CDS
6501084081 Gift & Memorial CD due 1/3/2026 Bank First 3.02%
Miller 0.00 1,514.30 44.83 1,469.47
Gift & Memorial 0.00 14,237.66 418.10 13,819.56
Gift & Memorial CD Balance 0.00 15,751.96 15,289.03
6501084096 Mantin Savings CD due 1/3/2026 Bank First 3.02% 0.00 13,011.09 382.38 12,628.71
6501084066 Combined CD due 1/3/2026 at Bank First 3.02%
Thompson 0.00 13,309.74 391.30 12,918.44
Schultz 0.00 34,976.41 1,027.88  33,948.53
Mantin 0.00 13,611.91 399.94 13,211.97
OES 0.00 13,496.42 396.62 13,099.80
Combined CD Balance 0.00 75,394.48 73,178.74
BILLINGS ESTATE DONATION
6501084075 CD due 1/3/2026 Bank First 3.02% 0.00 232,742.43  6,839.98 225,902.45
6501084072 Billings CD due 1/3/2026 Bank First 3.02% 0.00 214,933.84  6,316.60 208,617.24
Total Billings Estate Donation 0.00 447,676.27 434,519.69
SAVINGS ACCOUNT (Mantin Funds) at Fox Communities
120574 BALANCE - JANUARY 1 2,271.33 2,271.33
INTEREST RECEIVED 0.00 1.13 0.00 0.00
OTHER REVENUE 0.00 0.00 0.00 0.00
SUBTOTAL 0.00 2,272.46 0.00 0.00
EXPENDITURES 0.00 0.00 0.00 0.00
SAVINGS ACCOUNT BALANCE 2,272.46 2,271.33
BANK BALANCE SUBTOTAL 554,106.26 537,887.50
GIFT & MEMORIAL ACCOUNT
BALANCE - JANUARY 1 22,583.02 33,390.46
805-48500-41 DONATIONS/CONTRIBUTIONS* 0.00 150.00 925.00
805- SUBTOTAL 22,733.02 34,315.46
55110-41-3492 EXPENDITURES** 0.00 904.29 11,732.44
SUBTOTAL 21,828.73 22,583.02
TOTAL 805 FUND BALANCE 575,934.99 560,470.52
GIFT & MEMORIAL ACCOUNT DETAIL
805-48500-41 *DONATIONS/CONTRIBUTIONS OCTOBER
0.00
TOTAL DONATIONS 0.00
805-
55110-41-3492 **EXPENDITURES
0.00
TOTAL EXPENDITURES 0.00
TOTAL 204 & 805 LIBRARY FUND BALANCE 668,290.06 652,825.59
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Library Bills

11/7/2025
p.8
CLINTONVILLE PUBLIC LIBRARY
MONTHLY TRANSACTIONS
NOVEMBER 2025
This is to certify that the expenditures listed in this document are duly authorized for
payment at a regular meeting of the Board of Trustees held on November 13, 2025
RECEIPTS
204-41110-41 GENERAL PROPERTY TAXES 0.00
204-43790-41 OWLS SUPPORT 0.00
204-46710-42 LIBRARY FEES - October 94.99
204-46710-42 LIBRARY FEES - November to date 13.00
204-46711-42 COPY MACHINE REVENUE - October 203.27
204-46711-42 COPY MACHINE REVENUE - November to date 59.48
204-48900-41 MISCELLANEOUS REVENUE
Friends of the Library 3,677.58
204-48900-41 TOTAL MISCELLANEOUS REVENUE 3,677.58
204 ACCOUNTS SUBTOTAL 4,048.32
401-57610-41- CAPITAL FUND 0.00
TOTAL REVENUE 4,048.32
EXPENDITURES
204-55110-41-
1100 SALARIES-STAFF
Staff October salaries 17,070.77 *
1100 SALARIES-STAFF TOTAL 17,070.77
1110 SALARIES-MAINTENANCE
Maintenance staff October salaries 1,012.30 *
1110 SALARIES-MAINTENANCE TOTAL 1,012.30
1500 EMPLOYEE BENEFITS
Total staff October benefits 4,882.80 *
1500 EMPLOYEE BENEFITS TOTAL 4,882.80
2100 COMPUTER EXPENSES
Integrated Solutions Content on City website 40.98
2100 COMPUTER EXPENSES TOTAL 40.98
2250 TELEPHONE
Spectrum October bill 40.00 *
2250 TELEPHONE TOTAL 40.00
2260 GAS
We Energies October bill 37.39 *
2260 GAS TOTAL 37.39
2270 WATER & ELECTRICITY
Clintonville Utilities October bill 918.41 *
2270 WATER & ELECTRICITY TOTAL 918.41
3110 POSTAGE
Apple Books postage - adult books 15.36
3110 POSTAGE TOTAL 15.36
3112 COPIES
James Imaging Systems Copier Lease & Usage 176.65
3112 COPIES TOTAL 176.65

3122 STAFF DEVELOPMENT
Cardmember Service WLA Membership Renewal-Hannah 98.06



Cardmember Service
3122 STAFF DEVELOPMENT

3123 MAINTENANCE SUPPLIES
Parks & Rec
Parks & Rec

3123 MAINTENANCE SUPPLIES

3150 OFFICE SUPPLIES
Amazon
Amazon
ELM USA Inc.

3150 OFFICE SUPPLIES

WLA Membership Renewal-Jamie

Floor Cleaner, Toilet Paper, Kitchen Towels
Garbage Bags & Gloves

Contact Paper
Permanent Markers
Disc Cleaner machine usage

TOTAL

TOTAL

TOTAL

Library Bills
11/7/2025
p.9
178.93
276.99

157.55
48.07
205.62

143.76
16.89
25.00

185.65



3260 SUBSCRIPTIONS & PERIODICALS
3260 SUBSCRIPTIONS & PERIODICALS

3261 MARKETING
3261 MARKETING

3269 BOOKS-ADULT
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Apple Books
Center Point Large Print
Center Point Large Print
Gale Cengage
Gale Cengage
Gale Cengage
Gale Cengage

3269 BOOKS-ADULT

3270 BOOKS-JUVENILE
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
3270 BOOKS-JUVENILE

3272 eCONTENT
Midwest Tape
3272 eCONTENT

3280 PROGRAMS
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Cardmember Service
Tadych's Marketplace Foods
Tadych's Marketplace Foods
Tadych's Marketplace Foods
3280 CHILDREN'S PROGRAMS

3285 A/V MATERIALS-ADULT
Amazon
Amazon
Amazon
Amazon
Amazon

TOTAL

TOTAL

adult books

adult books

adult books

adult books

adult books

adult books

adult books

adult books

adult books

adult books

adult books
credit

adult books
Large print books
Large print books
Large print books
Large print books
Large print books
Large print books

TOTAL

children's books
children's books
children's books
children's books
children's books
children's books
children's books
children's books
TOTAL

Hoopla
TOTAL

Program Supplies
Program Supplies
Program Supplies
Program Supplies
Program Supplies
Program Supplies
Prize & Giveaway Iltems
Prize & Giveaway Iltems
Dollar Tree/Programming Supplies
Program Supplies
Program Supplies
Tortoise Food
TOTAL

movies
movies

movie

Movies & CDs
movies

Library Bills
11/7/2025
p.10

0.00

0.00

15.40
118.05
185.20

27.90
218.31
196.64
155.46

21.43
115.29

19.25

24.00
-16.49
364.99

32.21

92.13

53.25
122.96

81.72

49.50

1,877.20

12.74
37.67
90.71
10.99
12.99
93.12
7.79
4411
310.12

715.36
715.36

23.38 MR
15.98 MR
12.15 MR
3.99 MR
67.83 MR
39.99 MR
200.78 MR
80.48 MR
30.00
28.43 MR
46.18 MR
3.78 MR
552.97

37.91
40.90
17.96
87.56
158.43



Amazon movies
3285 A/V MATERIALS-ADULT

3286 A/V MATERIALS-JUVENILE
Amazon movies
Amazon movies
3286 A/V MATERIALS-JUVENILE

3310 TRAVEL & TRAINING EXPENSES
3310 TRAVEL & TRAINING EXPENSES

3490 OTHER EXPENSES

Federal Security Monitoring Service
GFL Environmental Garbage Service
Unique Management Services, Inc. Accounts sent to collections

3490 OTHER EXPENSES

3560 BUILDING REPAIR/MAINTENANCE
3560 BUILDING REPAIR/MAINTENANCE

5110 INSURANCE ON BUILDINGS
5110 INSURANCE ON BUILDINGS

5130 INSURANCE - GENERAL LIABILITY
5130 INSURANCE - GENERAL LIABILITY

GIFT & MEMORIAL ACCOUNT (805-55110-41-3492)
GIFT & MEMORIAL ACCOUNT

COMPUTERS & EQUIPMENT (401-57610-41-8102)
COMPUTERS & EQUIPMENT

OFFICE FURNITURE & EQUIPMENT (401-57610-41-8103)
OFFICE FURNITURE & EQUIPMENT

CAPITAL IMPROVEMENTS (401-57610-41-8200)
CAPITAL IMPROVEMENTS

*prepaid **additional bill

*kk

adjusted amount

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

204-55110-41 ACCOUNTS TOTAL

MR=Miscellaneous Revenue

TOTAL

TOTAL

TOTAL

TOTAL

GRAND TOTAL

Library Bills
11/7/2025
p.11

58.94
401.70

52.88
67.92
120.80

0.00

240.00
33.99
29.55

303.54

0.00

0.00

0.00

29,144.61

0.00

0.00

0.00

0.00

29,144.61



CLINTONVILLE PUBLIC LIBRARY
MONTHLY REPORTS
OCTOBER 2025

JAMIE HEIN, LIBRARY DIRECTOR’S REPORT:

Carnegie Corporation of New York Donation

The Carnegie Corporation of New York is donating $10,000 to each Carnegie library, whether
the library is still housed in the building or not, to commemorate the 250th anniversary of the
signing of the Declaration of Independence. The check will be given to us early next year
(currently says January 2026, but things can happen).

Hundreds of Carnegie Libraries to Receive $10.000 Gifts in Celebration of United States’ 250th
Anniversary

Evaluations

I have spent the end of October/beginning of November evaluating the library staff. These have
been great conversations with each staff member and it’s wonderful hearing how everyone
enjoys working here with their coworkers.

Friends Annual Meeting
The Friends of the Library had their annual meeting on Thursday, October 16. Their speaker was

former educator turned self-published author Robert Kinderman. Robert wrote a book about
biking across the US/North America south to north and west to east. Additionally, he has written
a number of children’s picture books. He talked about his travels, writing, and family history.

Special Finance Committee Meeting

I attended the Special Finance Committee Meeting on Monday, October 27. The city is facing a
shortfall due to a low net new construction percentage which affects their ability to raise the mill
rate. So far, the Library subsidy is a last resort situation when it comes to budget cuts.

Wisconsin Library Association Conference

Ashley and I attended the Wisconsin Library Association Annual Conference at the Madison
Marriott West in Middleton from October 29 to October 31. There were a lot of great sessions
across the three days, but it was also great to connect with new and old colleagues.

Computer Installations
Julie Leopold Brecken, Technology Coordinator, installed desktop computers on Wednesday,

November 5. Three of them were computers that needed to be upgraded from Windows 10 to 11
and the other two were our new computers in the Teen Area.

Chamber Honor

The Chamber of Commerce brought over an award honoring the Library for its 120th
anniversary as an organization. In late 1905, the city formed a library board and started to
provide funding for a public library in Clintonville.
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HANNAH DAHLMAN, YOUTH SERVICES LIBRARIAN’S REPORT:

YOUTH SERVICES OCTOBER 2025 REPORT

Halloween Fun!

Lots of Halloween fun was had in October! | hosted
our dress-up storytime, which is my favorite storytime
of the year - it’s so fun to see all my little storytime
kiddos dressed up! We read some fun Halloween
stories, and made a paper plate witch for our craft. |

had over 100 people stop by to shop the donated
97 costumes! | also had a spooky skull craft for teen night
’ this month, which was a huge hit. We watched ‘The
Nightmare Before Christmas’ for after school
adventures one day this month as well, and we had
trick-or-treating at the front desk on Halloween.

Pollinator Display.
Nature, foraging, and conservation are passions
of mine, so every year | like to put together a
display about pollinators. Myself and our front
desk staff member Rosie, collected milkweed
seeds (the monarch butterfly’s host plant) and | I8
put together 139 packs of at least 10 seeds each
and put them out for people to take. | put those
out along with some books from our collection
about pollinators and the importance of native |

plants for our ecosystem. Almost every pack has| CLINTONVIL LE-«
been taken! JEeRrnplicaLibrary

Program Numbers
99 kids, 54 adults
23 kids, 8 adults
52 kids, 15 adults
47 kids, 2 adults
54 kids, 4 adults
311 kids, 1 adult
127 kids, 11 adults
; 11 kids
Costume 25 kits handed out
swap ’ 112 people shopped
11 kids, 5 adults
57 people
139 packs made
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ASHLEY BORMAN, TECHNICAL SERVICES LIBRARIAN’S REPORT:

October has been a busy month. I have had several people come in that needed help in the WI
Room, as well as the usual e-mail requests for obituaries.

I had weekly meetings with other OWLS members to discuss and review our options for library
software systems. We compared the products we have been looking at and after a unanimous
vote, we have made a recommendation to AAC. If it passes, we will be migrating to a new
system next year.

I am still working on going through the adult fiction to add genre stickers.
I continue to work on the obituary index as I have time.
As always, I continue to purchase, catalog, and process materials.

At the end of the month, Jamie and I attended the annual Wisconsin Library Association
Conference in Middleton. I attended a variety of sessions about programming, preventing
burnout, promoting collections and more. [ was able to reconnect with colleagues from other
libraries and meet some new people. It was nice to be able to talk to others and gain new ideas
and perspectives.

October Programs

We made resin jewelry for our October craft. Rosie, our newest addition to the front desk staff,
has started helping with adult craft night. We had 10 people in attendance. November’s craft is
mini-crate pumpkins for fall.

On October 16, Denise from the Waupaca County ADRC came and did a Dementia Live!
Program, where people could experience some of the physical limitations that people with
cognitive impairments might experience. Then we had a discussion about what we experienced
and how we felt. It was a very eye-opening experience. I would like to have her back in the
future and try to get more community members to attend. We had 7 people attend.

Upcoming Programs
November 6: Adult Crafting-Mini-Crate Pumpkins

November: Puzzle Swap- People can bring in puzzles anytime now until the day before
redemption starts. Puzzle Pick-Up (Redemption) will be Nov. 19-21.

November/December: Adult Self-Care Take Home Kits-1 have made 120 self-care kits to hand
out this year. I will be promoting them starting November 10. Patrons can pick them up and take
them home to enjoy some goodies to help them relax and enjoy some pampering time.

December 4: Adult Craft-Jenga block winter/holiday ornaments

December 10: Winter Social- We will be hosting another adult social this year. We had a decent
turnout last year and hope to continue to grow this into an annual event.
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December 30 (tentative): Speed Puzzle Contest- for all ages during winter break, we will be
having another speed puzzle contest. The last one was a big hit, and patrons have been asking for
another one.

UPCOMING WORKSHOPS, MEETINGS, & CLASSES:
e Automation Advisory Committee Meetings November 14 & 21.

GIFTS AND MEMORIALS:
The following individuals and organizations donated funds to the Library:

e None to report.
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CLINTONVILLE PUBLIC LIBRARY

2025 MONTHLY ACTIVITIES REPORT

Jan
Days open 26
DOOR COUNT
Door count 4,175
Avg per day open 161
CIRCULATION
Circs 3,688
Renewals 740
Subtotal Circulation 4,428
Avg circ per day open 170
Overdrive-Audiobook Uses 520
Overdrive-Ebook Uses 320
Overdrive-Magazine Uses 170
Hoopla 245
Total Circulation 5,683
INTERLIBRARY LOAN
Total loaned 2,333
Total borrowed 986
Net 1,347
REGISTERED BORROWERS
Adult
Juvenile

Total borrowers
Resident
Nonresident

PROGRAMMING

Adult programs in library 2
Attendance 12
Adult outreach programs 1

Attendance 15
Teen programs in library 3
Attendance 36
Juvenile programs in library 9

Attendance 415
Juvenile outreach programs 1

Attendance 32
Total programs 16
Total attendance 510

Meeting Rm (not lib pgrms) 23

VOLUNTEERS

Number 2
Hours worked 5.50
COMPUTER STATS

Public Computer sessions 271
Laptop Checkouts 1
Wireless sessions 557

Total website page views 1,268
Facebook likes 1,488

Feb
23

3,770
164

3,137
794
3,931
171
474
296
136
265
5,102

2,281
799
1,482

1stQ
2,241
914
3,186
1,737
1,449

674
15

8.50

282

0

509
1,842
1,501

Mar
26

4,356
168

3,927
885
4,812
185
461
327
156
260
6,016

2,360
1,020
1,340

%
70%
30%

55%
45%

"

23
17
876
14

18.25

234

628
1,677
1,520

Apr
26

3,890
150

3,117
865
3,982
153
492
285
127
270
5,156

2,257
860
1,397

520

36
13
627
19

4.50

230

591
1,704
1,529

3,638
146

3,179
870
4,049
162
551
329
135
271
5,335

2,104
962
1,142

2nd Q
2,327
941
3,298
1,809
1,489

7.50

260

651
1,190
1,538

Jun
24

4,071
170

4,099
833
4,932
206
482
308
121
237
6,080

1,982
904
1,078

%
71%
29%

55%
45%

-
O O = W = O =

1,062

12
1,087

27.00

213

588
1,331
1,560

Jul
25

4,250
170

4,229
1,149
5,378
215
551
301
142
243
6,615

2,181
1,097
1,084

24

13

744

12
785

4.00

229

607
1,304
1,578

Aug
25

3,787
151

3,600
987
4,587
183
481
317
133

5,768

2,059
1,047
1,012

3rdQ
2,386
983
3,404
1,853
1,551

24

25

491

542
16

3.75

217

584
1,238
1,594

Sep
25

4,027
161

3,576
943
4,519
181
585
256
131
272
5,763

2,142
1,057
1,085

%
70%
30%

54%
46%

54
1
20
613
25

14
723

6.50

251

612
1,313
1,605

Oct
27

4,456
165

3,414
980
4,394
163
516
273
143
286
5,612

2,274
1,011
1,263

1"
12
1,130

27
18
1,214
12

8.25

281

643
1,733
1,629

Nov

o

o O O O o

4th Q

O O O O O O O o o o o o o

0.00

o O O O o

Dec

o O ©O O o o

o

%

O O O O O O O O o o o o o

month
2024
Oct
27

4,612
171

3,426
815
4,241
157
396
305
105
211
5,258

2,200
888
1,312

2,537
1,117
3,713
2,001
1,712

956
17

8.00

244

628
1,250
1,472

to date
2025

252

40,420
160

35,966
9,046
45,012
179
5113
3,012
1,394
2,599
57,130

21,973
9,743
12,230

2,585
1,150
3,769
2,039
1,730

22
229

122
17
317
83
6,744
10
1,040
140
8,452
146

35
94

2,468
3
5,970
14,600
1,629

month
2024

249

49,471
199

37,369
8,325
45,694
184
3,929
3,133
1,053
2,078
55,887

21,229
10,001
11,228

2,537
1,117
3,713
2,001
1,712

21
201

103
22
425
87
8,156
1
1,010
151
9,895
224

26
98

1,884
12
5,926
11,584
1,472

2023

302

53,021
176

42,867
8,252
51,119
169
4614
3,747
1,206
2,138
62,824

29,086
11,199
17,887

2,911
1,344
4,301
2,400
1,901

27
234

22
331
56
3,298
13
2,263
118
6,126
190

26
79

1,936
10
7,370
16,291
1,370

2022

285

41,924
147

39,508
8,268
47,776
168
4,869
4,182
509
1,682
58,918

29,124
11,087
18,037

2,916
1,308
4,263
2,299
1,964

49
4,411
1

40

4

67

31
1,068
32
2,016
117
7,602
185

56

1,939
9
5,562
17,267
1,214

2021 2020

250 63

17,094 18,082
68 287

26,127 22,410

6,623 7,526
32,750 29,936
131 475
4,002 3,555
3,742 4,355
166 339
1,313 1,660

41,973 40,244

24,414 14,565

9,911 8,494
14,503 6,071
2,988 2,941
1,358 1,349
4,397 4,342
2,441 2,395
1,956 1,947

55 27
8,820 1,989
1 16

46 218

0 30

0 1,303

27 146
1,028 10,528
2 22
303 324
85 241
10,197 14,362
0 140

16 36
54 26
1,043 1,177
0 2

4,072 2,492
22,123 14,582

1,067 1,020

80,656
268

61,388
19,020
80,408
267
3,171
3,124
378
1,432
88,513

32,480
17,913
14,567

3,577
1,743
5,370
2,851
2,519

37
196

166
89
529
383
6,803
121
1,988
635
9,682
277

45
125

5,141
29
6,353
30,272
959

78,764
261

68,751
20,472
89,223
295
2,361
2,861
n/a
1,124
95,569

33,304
19,708
13,596

3,807
1,873
5,710
2,968
2,742

25
129

38
282
308

5,914
70
1,393
441
7,718
175

55
233.00

6,273
98
6,630
35,689
833

79,106
261

73,866
20,325
94,191
313
1,914
3,136
n/a
697
99,938

35,627
21,559
14,068

37
255

12

61
245
5,378
65
985
359
6,679
154

25
162.00

7,458
87
7,711
38,599
736

84,369
278

79,700
20,331
100,031
329
1,641
3,100
n/a

n/a
104,864

34,944
22,876
12,068

3,973
1,961
5,963
3,080
2,883

56
279

19
107
248

5,742
86
1,290
409
7,418
154

8.00

7,395
114
7,807
37,431
650

84,469
280

78,394
19,543
97,937
324
1,439
2,893
n/a

n/a
102,269

29,908
22,268
7,640

4,326
2,032
6,390
3,218
3,172

5,594
84
1,187
393
7,048
76

15
43.00

8,541
17
7,147
30,904
578



Hoopla Statistics 2025
Registered patrons
Number of Active Patrons
Audiobooks borrowed
BingePass
Comics borrowed
eBooks borrowed
Movies borrowed
Music borrowed
TV episodes borrowed

Total borrows

Total cost per month

Jan

90

198

28

245

Feb

6
98
191
2

5
39
11
8

9
265

Mar

100
193
1

7
42
14
3

0
260

Apr

3
94
221
4

4
25
11
5

0
270

May

8
92
214
5

1
31
16
3

1
271

Jun

5
82
193
4

0
24
13
0

3
237

Jul

87

211

22

243

Aug

5
91
210
2

1
27
10
0

0
250

Sep

5
98
216
4

0
34
18
0

0
272

Oct
10
99
225

14
41

286

Nov

O O O O O o o o o o

$627.05 $622.12 $639.61 $690.40 $677.45 $611.59 $589.25 $617.45 $682.13 $715.36 $0.00

Dec Total
514

2072
31

37
313
106
25

15
2,599

O O O O O o o o o o

$0.00 $6,472.41
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Clintonville Public Library November 2025 Programming Statistics

Door Count

6,000 5530 5
126

4,2

5051 5

so00 1338 4871 o6 4500

4,17 4,3

" P37 3,8 4,0 378740
4,000 ’ 3,6 ’ 4,
3,000
2,000
1,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
m2025 =2024

576 5306

o

Libby & Hoopla 2024

1,400

1,200

1,000 211
80
60
40
20

214
204 201 595 186 211 224

it

o O O O

i
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m Libby-Audiobook Uses m Libby-Ebook Uses
m Libby-Magazine Uses mHoopla

o

5,000
4,000
3,000
2,000

1,000

1,400
1,200
1,000
80
60
40
20

o O O o o

Physical Circ & Renewals 2024/2025

M

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

= Circs 2025 —Renewals 2025
== Circs 2024 Renewals 2024

Libby & Hoopla 2025

965 260 270 21 243 550 272 286

i

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

m Libby-Audiobook Uses m Libby-Ebook Uses
m Libby-Magazine Uses = Hoopla
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2nd Quarter Registered Borrowers 2nd Quarter Registered Borrowers

‘ 1,551
1,853

= Adult = Juvenile

= Resident = Nonresident

Interlibrary Loan 2024 Interlibrary Loan 2025
4,000 4,000
3,500 3,500
3000 1967 W 41001 ¥ 1080 3,000 1,020 1.067 11057
2,500 1034 1449 1012 2,500 1.047 1,011
2,000 2,000
1,500 1,500
1,000 1,000
coo 2885 [ 2884 W 1905 sl 1924 W 2072 oo 2183 2860 2304 2081 [ 2482
2189 2069 2018 2|7 2200 1810 2,281 2257 1882 2859 2274
0 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
m Total loaned = Total borrowed m Total loaned = Total borrowed
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INIIBIRYAVRAY Meeting Room Uses
PIRO)E [RAN M IVHTINHE

QCT 20298

34
33 29 ”s
23 22
coserocravs |8 e || I g Jf g o o H kol |

12 Programs
1.130 Attendees Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m 2025 Meeting Room Uses m 2024 Meeting Room Uses

TEENFROGEANMS Public Computer & WiFi Sessions

1 Program 2024

11 Attendees
800 e 611 620 576 608 ___ 600 621 577 628 595

60
ADULT PROGRAMS 40
20

3 Programs I I 1N |
37 Attendees

o O O

517 478
142 196 182 17 15|15 206 190 240 244 210 ¢7
i1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

o

m Public Computer Sessions = Wireless Sessions
OUTREACH
2 Programs Public Computer & WiFi Sessions
36 Attendees 2025

280 557 5og 028 591 651 588 607 584 612 643

TOTAL PROGRAMS 40
20

o

271 282 234 230 260 213 229 217 251 28

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

o o

18 Total Programs
1,214 Attendees

o

m Public Computer sessions = Wireless sessions 20




CLINTONVILLE PUBLIC LIBRARY
2026 Budget-Revenue

PROPOSED

LIBRARY REVENUE 2023 2024 2025 ACTUAL TO 2025 2026
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET  8/31/2025 ESTIMATE BUDGET
204-41-41110 GENERAL PROPERTY TAXES $225,500 $232,265 $239,233 $0  $239,233 $244,017
204-41-43790 OWLS SUPPORT** $156,462 $164,798 $168,065 $168,708  $168,708 $184,209
204-41-46710 LIBRARY FINES $1,916 $1,442 $750 $1,117 $1,500 $750
204-41-46711 COPY REVENUE $4,229 $4,706 $4,000 $2,752 $4,000 $4,000
204-41-48110 INTEREST ON INVESTMENTS $0 $0 $0 $0 $0 $0
204-41-48900 MISCELLANEOUS REVENUE $9,674 $8,565 $8,700 $4,208 $7,700 $8,700
204-41-49300 FUND BALANCE APPLIED $28,824 $0 $0 $0 $0 $0
TOTAL REVENUE $426,605 $411,776  $420,748 $176,785  $421,141 $441,676

**OWLS Support is calculated on proposed figures for Waupaca and Outagamie County budgets.

Intersystem = Nicolet Federated Library System and OWLS payment for service to residents of Shawano County.
2023 OWLS Support=WAU 118,411 + OUT 18,646 + Intersystem 19,301 (OWLS: 971; NFLS: 18,330)

2024 OWLS Support=WAU 112,180 + OUT 25,277 + Waushara 109 + Intersystem 26,711 (OWLS: 1,876; NFLS: 24,835)
2025 OWLS Support=WAU 111,681 + OUT 26,032 + Waushara 12 + Intersystem 30,340 (OWLS: 2,483; NFLS: 27,857)

2026 OWLS Support Proposed=WAU 125,646 + OUT 26,283 + Intersystem 32,253 (OWLS: 3,545; NFLS: 28,708) + *Other 27

Projected Annual Costs for 2026
OWLSnet fee:|$16,224 *Other includes Waushara & Winnebago Counties

WPLC Buying Pool Share:[$1,708
Other IT fees: |$2,056

21


Staff
Text Box
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Clintonville Public Library
2026 Budget-Expenditures

2025 2025 2025 2026

Account # Description BUDGET TO DATE 8/31 ESTIMATE PROPOSED BUDGET
204-41-55110-1100  Staff Salaries 211,980.00 148,078.00 225,078.00 227,843.00
204-41-55110-1110  Janitor Salaries 16,300.00 9,408.00 14,408.00 19,679.00
204-41-55110-1500  Benefits 94,447.00 45,828.00 68,328.00 86,080.00
Total Salaries 322,727.00 203,314.00 307,814.00 333,602.00

Account # Description
204-41-55110-2100  Information Technology 18,000.00 18,724.00 19,500.00 19,000.00
204-41-55110-2250  Telephone 2,200.00 1,225.00 2,000.00 2,200.00
204-41-55110-2260 Gas 4,700.00 3,207.00 4,000.00 4,200.00
204-41-55110-2270  Water/Elec. 10,000.00 8,102.00 11,000.00 12,000.00
204-41-55110-3110  Postage 700.00 791.00 1,000.00 1,000.00
204-41-55110-3112  Copies 2,500.00 1,849.00 2,700.00 2,500.00
204-41-55110-3122  Staff Development 1,000.00 45.00 1,850.00 2,000.00
204-41-55110-31283  Maintenance Supplies 1,500.00 757.00 1,300.00 1,500.00
204-41-55110-3150  Office Supplies 3,000.00 1,573.00 3,000.00 3,000.00
204-41-55110-3260  Subscriptions/Periodicals 150.00 470.00 500.00 150.00
204-41-55110-3261 Publishing 0.00 0.00 200.00 0.00
204-41-55110-3269  Adult Books 12,693.00 9,835.00 13,500.00 14,000.00
204-41-55110-3270  Juvenile Books 12,692.00 9,538.00 13,500.00 14,001.00
204-41-55110-3272  eContent 7,800.00 7,015.00 9,500.00 9,000.00
204-41-55110-3280  Programming 3,000.00 4,927.00 6,500.00 3,000.00
204-41-55110-3285  A/V Materials-Adult 3,500.00 2,244.00 4,500.00 3,500.00
204-41-55110-3286  A/V Materials-Juvenile 3,000.00 1,650.00 4,000.00 3,000.00
204-41-55110-3310  Travel & Training Expenses 1,000.00 334.00 1,300.00 1,500.00
204-41-55110-3490  Other Expenses 1,000.00 2,274.00 2,700.00 1,200.00
204-41-55110-3560  Repair/Maintenance 4,000.00 4,204.00 5,000.00 5,000.00
204-41-55110-5110  Insurance - Buildings 3,924.00 3,808.00 3,826.00 4,679.00
204-41-55110-5130  Insurance - Gen. Liability 1,662.00 1,255.00 1,524.00 1,644.00
Subtotal 98,021.00 83,827.00 112,900.00 108,074.00
Total Operating Expenses 420,748.00 285,886.00 420,714.00 441,676.00
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2026 Goals

e Develop policy and structure for homebound delivery services
e Expand the service provided to Greentree to another facility

e Observational study on how patrons use the library

e Evaluate data points
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